AIMUHUCTPALIIMA KAMBIIIMHCKOI'O MYHHUITUITAJIBHOI'O PAMIOHA
BOJII'OT'PAZICKOU OBJIACTU

KOMUTET OBPA30BAHUA

ITPUKA3

or 12.11.2021 Ne 131
OO0 opranm3zanmuu cucTeMbl MEHTOPCTBA B KaMBIIIMHCKOM MYHHIIUIIAJILHOM paiioHe

Bo wucnonHenue mnpuka3zoB KoMuTeTa OOpa3oBaHUS, HAYKH M MOJIOAEKHON IOJUTUKU
Bourorpaackoit oomacta Ne586 ot 19.07.2021 1. "O co3ganuu U GyHKIMOHUPOBAHIH PETHOHATBHOM
CHCTEMbl Hay4YHO-METOANUYECKOTO COMPOBOXKICHUS MEAArOrHuecKuX pabOTHUKOB U YIIPABIEHUYECKUX
kajapoB Bonrorpanckoit ob6mactu", Ne 617 ot 23.07.2021 r. "O6 yrBepxkaenun Konuenuuu
peanu3any CHCTEMbl MOHHMTOPUHIA 3((EKTHUBHOCTH pyKOBoauTeNeH Bcex 00pa30BaTeNbHBIX
opranuszanuii Bonrorpanackoil o6mactu", npuka3oB rocyJapcTBEHHOIO aBTOHOMHOI'O YUPEXKIACHUS
JIONOJTHUTEIBHOTO IpodeccCuoHanbHOro oopazoBanus "Bosrorpaackas akaieMus MOCIEIUINIOMHOTO
obpazoBanus" Ne 181 ot 28.10. 2021 r. "O peanuzanuu CUCTEMbI MEHTOPCTBA B cepe 0Opa3oBaHus
Bonrorpaackoii obmactu", Ne 194 ot 11.11.2021 r. "O0 yTBepXAeHUM IUIAHA MEPONPUATHN TIO
OpraHM3aIf¥ CHCTEMBbI MEHTOPCTBA B cepe oOpa3zoBanus Bonrorpaackoit oomactu'

NPHUKAa3bIBAIO:
1. Ha3HauuTh OTBETCTBEHHBIM JIMIIOM 32 OpraHU3alMi0 padoThl 10 peaau3alid CUCTEMBI
MEHTOpCTBa B cdepe obOpazoBaHus KaMBIIIMHCKOrO MYyHMIMIAIBHOTO paiioHa Bonrorpaackoit
obnactu AkcenoBy C.A, 3aBeqyromryto MmeToanueckum kabuserom MKY NUMIJ;
2. VTBepIuTh:
2.1. CocraB paboueil rpynmsl MO pealu3allil CUCTEMBbl MEHTOPCTBA B cepe oO0pa3oBaHUS
KampimmHackoro MyHununansHoro paiiona Bonrorpanackoit odnactu (npusnoxenue Nel).
2.2. TlonoxxeHue ©O cucTeMeé MeHTopcTBa B cdepe oOpasoBaHuss KamblmmHCKOro
MYyHMIIMIIAJIBHOTO pailona Bonrorpaackoit odnactu (npumnoxenue Ne2).
2.3. Ilnan MepompuATHH TO OpraHU3alUM CHCTEMBI MEHTOpCTBAa B cdepe 00pa3oBaHUS
KawmpimmHackoro MmyHununaibHoro paiiona Bonrorpaackoi obnactu (mpuiiosxerue Ne3).
2.4. CocraB yyaCTHUKOB MEHTOPCKOH rpynmsl (ynpasieHueckux komann) Ha 2021-2022 yu.ron
(mpunoxenue Ned).

3. Y4yacTHMKaM MEHTOPCKOMW IpyIIIbl pa3padoTaTh MEHTOPCKYIO IPOrpaMMy COIPOBOXAEHUS 10 15

nexabps 2021 roga.

4. KoHTposb 3a WUCIOJHEHHMEM HACTOSIIEr0 INpUKa3a BO3JIOXKHUTH Ha HayaJbHMKA OTENa
MHCIEKTUPOBAHUA U o01iei paboThl komuTeTa oopazoBanus E.W. ViBaHoBy.

[Ipencenarens Komurera

o0pa3oBaHUs AJIMUHHCTpaAIUU yaY” A.B. baiipaunslii

KaMpImMHCKOro MyHHIIMITAILHOTO paiioHa /]



[Tpunoxxenue 1
K IIPUKa3y KOMUTETa 00pa30BaHus
AnmunucTpanuu KaMpllIMHCKOro MyHULIMIIAIBHOIO paiioHa

orl12.11.2021 r. Ne 131

CocraB paboueii rpymnibl
M0 peaIn3alii CUCTEMbl MCHTOPCTBA

B c(hepe oOpazoBanuss KaMBIIIMHCKOTO MyHHIIMITAILHOTO paiioHa Bonrorpanckoit odnactu

NBanosa Enena lBanoBHa - HAYAJIIBHUKA OTJENIa HWHCHEKTUPOBAHUS W
o0mieit paboThl KOMHTETa 00pa30BaHUs
AxceHoBa CeriiaHa AJleKceeBHa - 3aBeylollas ~ METOAMYECKMM  KaOMHETOM

(MyHMIIMTIAIBHBINA KypaTop)
IOmkoBa Anena BanepueBna - METOJUCT



[Tpunoxenue 2

K MPUKa3y KOMHUTETa 00pa3oBaHUs

AnmunucTtpanuu KaMbIIMHCKOr0 MyHUILIMIIATBHOTO paiioHa
orl12.11.2021 r. Ne 131

IToJi0:keHME 0 cUCTEMe MEHTOPCTBA
B c(pepe oOpazoBanuss KaMbIIIMHCKOT0 MyHMIMIIAJILHOIO paiioHa
Bouarorpaackoii o6;1actu

I. O01mue moJ10KeHus

1.1. HacrosiimuM mojoxkeHHeM O CHCTeMe MeHTOpcTBa B chepe obOpaszoBaHus
KaMpimmHcKOro MyHUIMNaiabHOro paiiona Bosrorpaackoit obmactu (nanee — IlonoskeHue)
peryyimpyercs TOPSJOK OpTraHu3alMd CUCTEeMBl MEHTOpcTBa B cdepe oOpa3oBaHus
KaMpImHCKOro MyHUIMNIAIbHOT O paiiona Bonrorpaackoit o6iacTu.

1.2. MeHTOpCTBO B MYHHIMIIAIBHOM  CHCTeMe 00pa3oBaHUS  SIBISETCS  BUIOM
YIPABJICHYECKOI0 HACTABHUYECTBA.

1.3. Llenpto MeHTOpPCTBA  SBISETCS  pa3BUTHE MNPOPECCHOHANBHBIX  KOMIETEHLUN
YIPABIEHYECKUX pabOTHUKOB 00pa3oBaTeNbHBIX OpraHu3anuu KampIimmHckoro

MYHHIIHITAILHOTO paiioHa Boirorpaackoil 001acT U OKa3aHue MOAJIEPKKHA B OPTaHU3aIIMOHHOM,
aMUHUCTPATUBHO-XO3SMICTBEHHOM, ~WHHOBALIMOHHOM, METOJMYECKOM M  JpPYrUX BHJAAX
VIPaBICHYCCKOW JIEATEIHPHOCTH IS ONTUMAIBHOTO (DYHKIIMOHUPOBAHUS 00pa30BaTEIIBHBIX
OpraHm3anuii, 00ecleynuBaIONMX BBICOKYIO J(PGEKTUBHOCTh MACSITETBHOCTH M  Ka4eCTBO
o0Opa3oBaHus.

14. OCHOBHBIMU 33/1a4aMU OpraHU3alMM CUCTEMbl MEHTOPCTBA BBICTYIAOT:

BBISIBIICHHE W3 4YHCIa OOpa30BaTeNbHBIX OpraHW3alliid JUIEPOB Pa3BUTHUS MYHUIIMITAIBHON
CUCTEeMBI 00pa30BaHMUS;

aKTUBHU3alMsI W KoJmabopaius mpodecCUOHATbHBIX CBS3€H MEXIy YIpaBlIeHYECKUMU
paboTHuKaMu 00pa3oBaTeNbHBIX oOpraHu3anuii KaMbIIIMHCKOrO MYyHMIIMIIAIBLHOTO paiioHa
Bonrorpanckoit o6nactu;

OKa3aHWE METOJAMYECKOH, OpraHU3alMOHHON, KOHCYIbTaTUBHOW U MH(OPMAIIMOHHONW MOMOIIIH
PYKOBOJISIIIIMM pAaOOTHUKAMHU U YIIPABJICHUYECKUM KOMaHaM;

COMPOBOXAECHHE M TpaHc(ep HOBBIX MPAKTUK, TEXHOJIOTUH, METOJOB pabOThl B 00JacTH
MIPUOPUTETHHIX HAMPABICHUN Pa3BUTHS 00pa30BaTEIbHBIX OpraHU3aIluil;

OCYIIIECTBIICHUE MPOJIOHTUPOBAHHOTO aHANTN3a JEATEeILHOCTH 00pa30BaTEIbHBIX OPraHU3alUN C
Y4E€TOM 33/1a4 PETMOHATBLHON 00pa30BaTeIbHON TOJUTHKH;

pellleHre OMEepaTUBHBIX W TAKTUYECKHX 3aJad Pa3BUTHs 0Opa30BaTENIbHBIX OpPraHMU3alHii B
COOTBETCTBHH CO CTPATETUYECKHUMH OPHUEHTHUPAMU PA3BUTHA MYHUIMIAIBHOW CHCTEMBI
o0Opa3oBaHus;

pacnpoCTpaHEHHE Jy4YUIUX IMPAKTHK YIPABICHYECKOW NEATEIbHOCTH JIMJEPOB PErHOHAIBHON
CUCTEeMBI 00pa30BaHHUS;

BHEJIpEHHE B YIPABIECHYECKUU MPOIIECC HOBBIX WHCTPYMEHTOB DPa3BHUTHS 00pa3oBaTEIbHBIX
OopraHu3aIui;

MMOCTPOCHUE HOBBIX TOPHU3OHTAIBHBIX MapIIPyTOB Pa3BUTHA 00pa30BaTEIbHBIX OpPTraHHU3aAIAN
KampIlmHCKOro MyHUIIMIIAIBHOTO paiioHa.

15. MeHTOpPCTBO Kak BHJI YIIPABICHUYECKOTO HACTABHUYECTBA OCYIIECTBIISIETCS HA OCHOBE:!
COOJIIOACHUS 3aKOHHOCTH;

MIPU3HAHMS PABEHCTBA BCEX YYACTHUKOB JACSITEIBHOCTH MPU MOCTAHOBKE BOIPOCOB, KACAIOLIUXCS
BHECEHHUS NIPEIOKEHHH, pa3paboTke peKOMEHAANN 1 MEPOIPUSATHIA;



CaMOCTOSITEILHOCTH ~ KaXXJI0TO0 ~ ydyacTHHKAa B Tpelenax,  IPelOoCTaBIEHHBIX €My
3akoHoarenscTBOM Pocculickoir denepanuu NOJIHOMOYMM IPU BBIITOJIHEHUM COIVIACOBAHHBIX
peLICHHH, pEKOMEH/IAIIMI U TPOBEICHUN MEPOTIPUSATH;

[JIaCHOCTM B TOM Mepe, B KOTOPOM OHA HE IMPOTUBOPEUUT 3aKOHOJATENbCTBY Poccuiickoi
denepanuu.

1.6. ITonosxeHnue pa3pab0TaHO B COOTBETCTBUU C TPCOOBAHUSIMM:

Vkaza IIpesunenta Poccuiickoii @enepanuu ot 21 urons 2020 r. Ne 474 "O HalnmoHaIbHbBIX
nensx pasButus Poccuiickont @enepanun Ha nepuoa 10 2030 roga";

®enepanpHoro 3akona Ne 273-O3 ot 29.12.2012 r. "OO6 o6pa3zoBanun B Poccuiickoit
®enepanun" (¢ u3M. u Ao1., Berym. B cuity ¢ 01.09.2020 r.);

Pacniopsixkenust I[lpaBurensctBa Poccuiickoit ®eneparmuun ot 31.12. 2019 1. Ne3273-p
"OCHOBHBIE MPHUHLUIIBI HAIIMOHAJILHONW CHUCTEMBI MPO(ECCHOHAIBFHOTO POCTA IMEAaroru4ecKux
pabotHukoB Poccuiickoit denepannu, BKIIOYas HAMOHAIBHYIO CUCTEMY YUUTEIBCKOIO pOCTa ¢
U3MEHEHUsAMH, BHECEHHBIMH pacnopsukeHueMm lIpaButenscrBa Poccuiickoit ®Pepepanuu OT
07.10.2020 r. No2580-p";

HammonansHoro mpoekra "OOpa3zoBaHue", yTBepKJICHHOT0 Ha 3acefaHum mpesuauyma CoBera
npu Ilpesunente Poccuiickoit ®denepanui Mo CTPATETHYECKOMY Pa3BUTHIO M HAI[MOHAJIHHBIM
mpoekTaM (IpoTokoy ot 24 nexkadps 2018 r. Ne 16);

[Ipukaza koMuTeTa 00pa30BaHUs, HAYKH M MOJOACKHON moauTuku ot 28.12.2015 r. Ned4 "O06
yrBepkaeHUH [10710%KeHUs 0 TPOBEIEHUH OLIEHKH PE3YJIbTaTOB AEATEIbHOCTH 00pa30BaTEbHbIX
opranuzanuii Bonrorpanckoit o0nactu, peaqu3yOUIMX MpOrpaMMbl HAdyalbHOTO OOIIETo
o0pa3oBaHMs, OCHOBHOTO 00IIIero o0pa3oBaHus U cpeaHero odmero oOpa3oBanus” (B pefakuun
ot 22.03.2021 r.);

[Ipukaza komutera 00pa3oBaHusI, HAYKH U MOJOJAEKHON moauTuku ot 19.07.2021 1. Ne586 "O
CO3MaHUU ¥  (PYHKIMOHUPOBAHUM  PETHMOHAIBHONM  CHUCTEMBl  HAYyYHO-METOAMYECKOTO
COINIPOBOXACHUS TEAArornyeckux paOOTHHUKOB M YIpaBICHYECKHX KaapoB Bomirorpaackoii
obmactu";

[Ipukaza komutera oOpa3zoBaHusl, HAYKH U MOJIOJSKHON MOMUTUKU Bonrorpaackoi obnactu ot
23.07.2021 r. Ne614 "OOG  yrBepxknenuum  Kouumemmuu — cuctemMbl — oOecrieueHus
npoeccnoHalIbHOTO Pa3BUTHSI ITEJarOrMYecKux paboTHUKOB B Bonrorpanackoit oOpactu';
ITpuka3a komurera 0Opa3oBaHusl, HAYKH M MOJIOJEKHOW MONMUTUKU Bonirorpanackoii obiactu ot
23.07.2021 r. Ne616 "O6 yrBepxaennn KoHuenuuu peanusaniuy CUCTEMbl pabOThI CO IIKOIAMU
C HU3KUMH pe3yabTaTaMH OOYYEeHHs] M IIKOJaMU, (YHKIIMOHUPYIOIIUMHU B HEOIAroNMpHITHBIX
COLIMAJIbHBIX YCJIOBUAX";

ITpuka3a komurera 0Opa3oBaHus, HAYKU M MOJIOJEKHOW MONUTUKU Bonirorpanackoii obiactu ot
23.07.2021 r. Ne617 "O6 yrBepxknenun KoHuenmum cucteMbl MOHUTOpPUHIA 3()PEeKTUBHOCTU
pyKoBojuTeNel Bcex 0Opa3zoBaTelbHbIX opranu3anuii B Bonrorpaackoit oopactu";
Metoauyeckux peKoMEeHJalUuid [0 peaju3alud MEponpusITHid 1o (OPMUPOBAHHUIO U
obecrieyeHn0 (PYHKIIMOHUPOBAHMUS €IUHOM (enepatbHOl CHCTEMBl HayYHO-METOAUYECKOTro
COTIPOBOXACHUS TEAArornyeckux paOOTHHUKOB M yIpaBieHUYecKuX kaapoB (PacmopsoxeHue
MunucrepcTBa npocsetienus Poccuiickoit ®eneparu ot 04.02.2021 1. Ne P-33).

1.7. B nacrosimem IlosoxeHnn nCnonb3yrTCs CAEAYIOIINUE MTOHSITHSA:

Menmopcmeo — "ynpaBlleHYECKOE€ HACTaBHUYECTBO', MHCTPYMEHT HAyYHO-METOJIUYECKOTO
COTIPOBOXKACHHUS YIIPaBICHUECKUX KaJIpoB paiioHa 3a cueT oOMeHa 3(pPEeKTUBHBIMU MPaKTUKaAMU
MEXIY ONBITHBIMH YIPABICHUSCKUMU KOMaHAaMU M Pa3BUBAIOIIMMUCS YIPABICHYECKUMU
KOMaHJaMH.

Vnpaenenueckue xadper — Tpynmna Jul, KOTOpPbIE B COOTBETCTBHHM C HOPMAaTHBHO-IIPABOBBIMU
aKTaMU OCYILECTBISIOT PYKOBOJACTBO OOpa3oBaTeNbHOM oOpraHu3alueil, B TOM YHCIE
BBIMOJIHAIOT ~ (YHKLUMU €€  MCIOJHUTEIBHOrO opraHa (pyKOBOAWTENb  OpraHU3alHH,
OCYIIECTBIISIONIEH 00pa30BaTeNbHYIO ACSITENIbHOCTD, 3aMECTUTENIb PYKOBOAUTENS OpraHu3alny,
PYKOBOJUTENN CTPYKTYPHBIX NOJpa3AcIeHUIN).

OnvimHnas  ynpaeneHueckas Komawoa — YIpaBleHUeCKas KoMaHAa oOpa3oBaTelbHOM
OpraHu3alfM, COCTOSBIIAsCA B MPOPECcCCHOHATBHON 00JacTH, HMMEIONas MOJOXKHUTEIbHYIO,
pPE3YNbTAaTUBHYIO MOJIENb YIPABICHUS YUPEKIECHUEM JHMOO KOHKPETHBIM HAaIpaBICHUEM,



roToBass TNepeAaTb CBOM OMNBIT IS CONPOBOXKACHUSA U MOJJICPKKH Pa3BUBAIOLICHCS
YIIPABJIEHYECKOW KOMaHJIE.

Pazsusarowasnca ynpaenenueckas komamoa — YIpaBiIeHYECKas KOMaHJa oOpa3oBaTelbHOMN
OpraHM3alli, HWCHBITHIBAIOIIAS 3aTPYIHEHUS B Pa3BUTUU IPUOPUTETHBIX HANPABICHUN
YUPEKIEHUS, KOTOpas TroToBa YIENATh 0CO00¢ BHUMAHHWE CBOEH MOTHBALlMM W  IEJSM
NEeSATENILHOCTH, JJIsi ONpPEICNICHUsT COOCTBEHHBIX MPOOJIeM, MyTeH WX pElIeHHs, Moiydas MpU
3TOM MOJJAEPKKY U COITPOBOKACHUE OT OMBITHOM YIIPABICHYECKOM KOMaH/IbI.

Menmopckas epynna — y4YaCTHUKH BpPEMEHHOW paboueld rpymmbl (CIEHHAIUCThI ONBITHOR
YIPaBJICHYECKONM KOMaHJbl M Pa3BUBAIOIICHCS YIPABICHYECKOW KOMAaH/bl) CO3JaHHOW B
3aBUTEJILHOM TIOPSJKE, HA OrPaHUYEHHBIA CPOK, B paMKax peaM3alud MEHTOPCKOU
MporpaMMBbl Il PEIICHHsS] AaKTyaJbHBIX BOIMPOCOB (PYHKIIMOHUPOBAHUS PAa3BUBAIOIICHUCS
YIIPABJIECHYECKON KOMaH/IbI.

Koopounamop — cOTpyIHHMK OTBETCTBEHHBIH 3a KOOPJIWHAIMIO BCEX YYACTHHUKOB CHCTEMBI
MEHTOPCTBA, HA KOTOPOTO BO3JIAraloTCcsl (YHKIUH METOAMYECKOTO M OPTraHU3aIlMOHHO-
TEXHUYECKOI'O COIPOBOXKIACHUS MEHTOPCKUX TPYIII HA IEPUOJ UX ACSATEIbHOCTH.

Meumopckaa  npoecpamma  —  WHIABUAYAJIbHAs  TPAGKTOPUS  COBEPIICHCTBOBAHMS
npodeccnoHaNbHBIX KOMIIETEHUIMH pa3BUBAIONICHCS_ yIpaBIEHYECKOW KOMAaHbI, KOTopas
pa3pabarbIBacTCs, C yU€TOM MMECIOIIMXCS 3aTPYIHCHUN, YIaCTHUKAMHU MEHTOPCKOW TPYIIIBI, B
¢dbopMe OpraHu3alMOHHO-TEMATHYECKOro IIaHAa MEpPONPUATUN KOHCYIBTATUBHOM, SKCIEPTHO-
AQHATUTUICCKOW W JIPYTUX BUIOB NMPO(PECCHOHAIBHON ICSITEILHOCTH, MPH HEMOCPEICTBEHHOM
MOJJIEPKKE ONBITHOW YIPABICHUYECKON KOMaH/bI.

I1. [Topsinok opraHu3anMu CUCTEMbl MEHTOPCTBA

2.1. JlesiTenbHOCTh 110 OpraHM3allMM  CHCTEMBI MEHTOPCTBA OCYLIECTBISETCS IIPH
COTJIACOBAaHWHU YCUJIUN:

KOMHTETa 00pa30BaHMs, HAYKH M MOJIOJISKHOM MOoMUTHKN Bosirorpaackoii obnactu,
rOCy/IlapCTBEHHOI'O  aBTOHOMHOT'O  YUPEXACHUSI  JIOMOJHUTEIBHOTO  NMPOQeCcCCHOHAIBHOTO
oOpa3oBanus "Bomarorpajackas rocyaapcTBeHHas akaJeMus MOCIEeAUIIIIOMHOro oopa3oBanus",
KoMuUTeTa 00pazoBaHus AAMUHHUCTpAMK KaMBIIIMHCKOr0O MyHUIIUIIAIBHOTO palioHa,
o0pa3oBaTeNbHBIMU OpraHu3alusaMi KaMbIIIMHCKOTO MyHHIIMIIATBHOTO paiioHa Bonrorpaackoi
o0nacTu.

2.2. Komurer obpazoBanus AnmMuHHCTpauuu KaMbIIIMHCKOTO MYHHUIMIIAIBHOTO paiioHa,
OCYILIECTBIISIET I€ATENbHOCTh B 00J1aCTH OpraHN3allii CUCTEMbl MEHTOPCTBA B YaCTHU:
OpraHM3alMK CUCTEMBI MEHTOPCTBA B MYHUIIMIIAJIBHOM PaliOHE;

npenctaBieHus uHbopManuu Uis  GOpMUpOBaHUS OaHKa ONBITHBIX, Pa3BUBAIOIINXCS
YIIPaBIEHUYECKUX KOMaH/, HalIPaBJIEHU! MEHTOPCTBA;
YTBEP>KACHHUSI MEHTOPCKON ITPOrpaMMBl;

OCYILIECTBIEHUE KOHTPOJISI pPEaTU3allid MEpONPUATHII MEHTOPCKHX IPOrpaMM, B IIEJIOM
KOHTPOJISI 32 CHCTEeMOW MEHTOpPCTBa B cepe oOpasoBaHus KaMBIIIMHCKOTO MYHHUIIUIIAIBHOTO
paiioHa.

2.3. OOpazoBatenbHble  OpraHu3anud  KaMbIIMHCKOTO ~ MYHULMIAJIBHOIO  paiioHa
Bousrorpajackoit 0651acTH  OCYHIECTBISIIOT JIEATENIBHOCTE B 00JACTH OpraHU3allMd CHCTEMbI
MEHTOPCTBA B YaCTH:

NPSIMOTO Y4acTHsl B pab0oTe MEHTOPCKUX TPYIIIL;

pa3paboTKu, peanr3ai MEPONIPUSTUI MEHTOPCKON MTPOrpPaMMBl;

(bopMHUpOBaHUS U HANIPABICHUS HEOOXOAUMBIX OPraHU3AIMOHHBIX U OTYETHBIX JOKYMEHTOB;
npenacraBieHuss 3()PEeKTUBHOTO OMNbITa YIPAaBICHUYECKON NeATENbHOCTH, OIbITa B 001acTH
MEHTOPCTBA.

2.4. HamnpaBnenus MeHTOpCTBA:

yIipaBJIeHUE pa3BUTHEM 00pa30BaTeIbHONW OpraHu3aIiig;
yIpaBJIeHUE JIEATEIbHOCTHIO0 00pa30BaTeIbHON OpraHu3ally;

yIIpaBJIeHUE KaueCTBOM 00pa30OBaHMS;

OpraHu3alysi MHHOBALMOHHOM J1€ATEIbHOCTH;



OpraHu3aIys aJanTUBHOTO oOpa3zoBaHus s Aetert ¢ OB3 u nereii-uHBAIUIIOB;

o0ecrieyeHrne KOMILJICKCHON 0€3011acHOCTH;

OpraHu3alys BOCIUTATEIbHON AEATENbHOCTH (B TOM YKCIIE BHEYPOUHOU AEATEIbHOCTU U
JIOTIOJIHUTEIBHOIO 00pa30oBaHus);
yIpaBJIeHUE UHBECTUIIMOHHOH, (PUHAHCOBO-XO3SICTBEHHOH 1€ TEIbHOCTBIO;

yIpaBJieHUE KaJIpOBOM MOJUTHKON M Pa3BUTHEM KaJpPOBOT0O MOTEHIINAA.

2.5. ITpoaomKUTETLHOCT MEHTOPCTBA YCTAHABIMBACTCA OT TPEX MECSLEB JI0 OJHOIO roja.
Cpok MEHTOpPCTBA YCTaHABJIMBAETCS B 3aBHCUMOCTU OT CTENEHHM C(OPMHPOBAHHOCTH M CTETICHU
3aTpyAHEHUI pa3BUBAIOLIECHCS YIIPABICHUECKOW KOMaH/Ibl.

B ciydyae HE0OX0AMMOCTH WM IO POChOE Pa3BUBAIOIICHCS YIPaBIEHYECKONH KOMaHJIbI, TTOCIIEe
HCTEUCHHs Ha3HAUYEHHOT'O CPOKAa MEHTOPCTBO MOKET OBITh MPOJICHO €I Ha MEPUOJ 10 OJHOTO
roja.

B ciydae 40CpOYHOro BBIINOJIHEHUS MEHTOPCKOM MporpamMmbl, a TakXe YCIELIHOIo
(YHKIIMOHMPOBAHUSI PA3BHBAIOIICIHCS YIPABICHYECKOH KOMAaHIBI, MEHTOPCTBO MOXET OBITh
3aBEpPILEHO JOCPOUHO.

2.6. MeHTopcKkasi TmporpaMma, NpPEICTaBICHAa KOHKPETHBIM IIJIAHOM MEpPONPHUSATHH 10
HaNpaBJICHUIO, WM HECKOJIbKMM HAMNpaBICHUSAM, B pPa3BUTHM KOTOPBIX, PA3BUBAIOILASCS
yIpaBiieHYeCKass KOMaH/a UCIIBITHIBACT 3aTPyIHEHHS.

2.7. MeHTopcKyto nporpaMmy (popMUPYIOT COBMECTHO OCHOBHBIE CYOBEKThl MEHTOPCKOM
rpymnmsl (ONMBITHAS YIpPaBICHUECKash KOMaHAa M Pa3BHBAOLIASsICS YIpPABICHUECKAas KOMaH/a), C
y4eTOM aHaiM3a 3aTpyAHEHUH TMocleAHed, Npu coieiicTBuu koopauHaropa. IIporpammoit
OTIpENIeNIACTCSl HAINpaBJICHHE WM HECKOJBKO HANpABICHWH MEHTOPCTBA, IEPUOJ/CPOKU
peanu3anum, HemoCPeACTBEHHO IIaH MEPOTIPHUATUH.

2.8. B MeHTOpCKOW TporpaMMe MOTYT HCIOJIb30BATHCS Cieayromme (GopMbl Iepenadn,
¢dbopmupoBaHus 3PPEKTUBHOTO YIPABIEHYECKOTO OIBITA:

AHATTUTHYECKOE COMPOBOKICHNUE;

aHaJN3 MPAKTUUYECKUX CUTYAIHiA;

cynepBu3us (KpUTHYECKUH caMOaHAINU3 JEeATENIbHOCTH pPa3BUBAOILEHCS YIPaBIEHYECKOU
KOMaH/Ibl, KpUTUYECKUN aHaJI13 pabOThI ONBITHOM yIpaBlIeHY€CKOH KOMaH/Ibl);

MOJIEPHU3AIUS TIPHOPUTETOB IO UTOTaM aHAMTHKU M 00paTHOW CBSI3H;

MacTepcKue U TPeHUHTH ((hopMUpOBaHHE KOMIETEHIIMN A((PEKTUBHBIX yIIPABIICHIIEB);
KOHCYJIbTUPOBAHHE;

UHCTPYKTHPOBAHHUE;

MIPOEKTHBIE CECCHH;

JIeMOHCTpanus AeWCTBUI U OBECHMS;

caMmocTosiTeNTbHasE paboTa pa3BHBAIOLICICS YIPABIEHYECKOH KOMaHIBI B POJIM  ONBITHOM
KOMaH/Ibl Ha 0a3e cBoeil 0Opa3oBaTenbHOIN OpraHu3anuy;

3aMeHa KOMaH/bl (BpeMeHHasi padoTa CIEIMaTNCTOB ONMBITHOW YIPaBIEHYECKOH KOMaH/IbI Ha
0a3e opraHu3aluy pa3BUBAIOIICHCS YIIPABICHUECKON KOMaH/IbI);

CTHUMYJIUPOBAHHE, MOTHUBAIHS CyOBEKTOB MEHTOPCKOM TPYIIIIHI,

¢miI-BeTpeda (pazoBas BCTpeua - 00CyKaeHue);

BUpTyaJilbHas ~ BcTpeda  (COBETHI, pPEKOMEHJAIMW,  HACTaBJICHUS,  HEMOCPEICTBEHHO
COIIPOBOKICHUE B PEXKUME OHJIAIH);

CTaXXUPOBKa Ha 6a3e 0o0pa30BaTeILHON OpraHU3AIMH ONBITHOW YIIPABICHCKON KOMaH/IbI,

paboTa ¢ HOPMAaTHBHO-TIPABOBBIMM, JIOKAJbHBIMH JOKYMEHTAMH YYaCTHUKOB MEHTOPCKOM
TpYIIIEI,

CEeMHHapbl, TBOPUECKUE JTa0OpaTopuu, MPAaKTUKyMbl Ha 0a3ze 0Opa3oBaTeNbHBIX OpraHU3alui
YYACTHHKOB MEHTOPCKOW TPYIIBI, CIIOCOOCTBYIOIIME IEPEHOCY, OTPAOOTKE YIPaBICHCKUX
KOMIIETEHIIMH B peabHYIO MeJarorn4ecKyro MpaKkTHKY;

dbopmupoBanre MPOPECCHOHATBHBIX COOOIIECTB W acCONMAIlUi  Cpeaud  COTPYIHHUKOB
MEHTOPCKOH T'pYMIbI U TOCTOSHHOTO OOMEHA OINBITOM W JIyYIIMMH MPAKTHUKaMHU Ha ypOBHE
TOPU30HTAIIbHBIX CBS3EH;

3HAaKOMCTBO C JYYIIUMH KeiicamMu 3()()EeKTUBHBIX YIPaBICHYECKUX MPAKTUK;

peduiekcus 1 aHaIn3 JesITeIbHOCTH YYaCTHUKOB MEHTOPCKOW TPYIIIBI U JIP.



I11. B3anumopeiicTBHEe CTOPOH

3.1. IIpukpenieHue  ONBITHOM  YNPaBIECHYECKOM  KOMaHAbl K  pa3BUBAIOLIEHCA
YIpaBIEHYECKOH KOMaHJE MPOUCXOAUT IpU OOOIOJHOM COIVIACUU CTOPOH, HA OCHOBAHUHU 3-X
CTOPOHHEIO COIVIALIEHMs: MEXAY JBYyMs oOpa3oBareiabHbIMU opranumzauusmu u I'AY JI1O
"BI'AIIO" (kxak peruoHaJbHBIM orepaTropoM). J[aHHBIE CYOBEKTHI CTAHOBATCS YYaCTHUKAMH
MEHTOPCKOH TpyIIbl (BpEMEHHOM paboueld rpymbl), KoTopas cOpMHPOBaHA HAa OrpaHHMYCHHBIHA
CPOK (CpPOK pealln3allid MEHTOPCKOM MporpaMMbl, OPUEHTUPOBAHHON Ha PEIIEHHE AKTYyallbHBIX
BOMPOCOB  (DYHKIIMOHUPOBAHMS  pa3BUBAIOILEHCS  ympaBieHueckoii  komaHzabl). CocraB
MEHTOPCKOH IPpYMIbl YTBEPHKAAeTCsl IPUKA30M PErMOHAIBHOTO OIlepaTopa.

3.2. K pabore B KauecTBE OMNBITHBIX YIPABIECHYECKUX KOMaHJ IPUBJIEKAIOTCS
ylpaBJIeHYECKHE KOMaH/1bl 00pa30BaTeNIbHBIX OpraHu3aLui, COCTOsIBLIMECS B
npodecCHOHATBbHON 001aCTH, UMEIOIINE Pe3yJbTaTHBHYIO MOJICNb YIPABICHUS YUPEKIACHUEM
7100 KOHKPETHBIM HalpaBlIEHUEM, a TaKXe IOJOXKHUTEIbHbIE pPE3YyJIbTaThl AESATEIbHOCTH
00pa3oBaTeNbHON OPTaHU3AIHH.

3.3. IIpu HeoOXxomuMocTH (IO PEIICHHIO PETrHOHAIBHOTO OIeparopa), K OINBITHOU
YIOPaBIEHYECKOW KOMaHJE, IPHUKPEIUIAETCS HECKOJbKO pPAa3BUBAIOLIUXCS YIPABICHUYECKUX
KOMaHJl, TaK’K€ KaK K OJHOM pa3BUBAIOIIEHCS YIPABICHUECKOW KOMaH/E MOXHO HPUKPENHUThH
HECKOJIBKO OIBITHBIX YIPaBICHYECKUX KOMAaH/I.

3.4. B3aumMoneiicTBre yUaCTHUKOB MEHTOPCKOM IPyIIIbL:

MEHTOPCTBO SIBIISIETCS KOH(PHUICHIMATBHOMN JesITeIbHOCTBIO, B KOTOPOH BCE CYOBEKTHI (OIBITHAS
ylipaBJIeHYe€CKash KOMaH/1a, pa3BUBAIOIIASACS yIpaBICHYECKass KOMaH/a, KOOPAMHATOP) O0s3aHbI
yBaxkaTb JIpyr JIpyra;

OCHOBHBIE CYOBEKTHI (OIBITHAs YIpaBJeHUYECKash KOMaHAAa U Pa3BHBAIOILASCS YIpPaBICHUYECKas
KOMaHJa) JOJDKHBl NPUJIOKUTh MAKCHUMAaJIbHbIE€ YCHUJIUS JUISl BBIIOJHEHHUS IPOTrPaMMBbI
MEHTOPCTBA U IOCTUKEHUS TIOCTABJICHHBIX IIEPE] HUMU 3a7a4;

OCHOBHBIE YYaCTHHUKH MEHTOPCKOM TIpymmbl CaMOCTOSITEIbHO, IO COIJIACOBAHUIO CTOPOH,
OIIpeJIeNIAI0T KPAaTHOCTh M (pOpMaT BCTpey /s peajln3alluy IporpaMMbl MEHTOPCTBA;

3.5. Kputepuu 3¢ (hekTHBHOCTH CCTEMBI MEHTOPCTBA:!

BBITNIOJTHEHUE MEPOIIPUATHII MEHTOPCKON IPOrPaMMBl, JOCTUKEHHUE ITOCTABJICHHBIX LIEJIEH;
MO3UTUBHAS CUCTEMa OTHOIIEHMH Cpelu YYaCTHHUKOB MEHTOPCKOW TIpYMIbI, KaK CIIEICTBUE
BBICOKHE pabouure MOoKa3aTeNln, pe3ysibTaThl pa3BUBAIOLIEHCS yIIpaBlIeHYeCKO KOMaH Ibl;
¢opmupoBanue 3¢p(HeKTUBHON yNpaBIeHUYECKON KOMaH/bI, UCTIBITHIBABILEH paHee 3aTpyaHEHUS,
MOJIOKUTENbHAS ~ JAMHAMHMKA PE3y/lbTaTOB JEATEIbHOCTH KOHKPETHOH 0Opa3oBaTelbHON
OpraHM3alMH.



[Tpunoxenue 3
K MPUKa3y KOMUTETa 00pa30BaHUS

AnvunucTpanuy KaMpIIIMHCKOTO MyHUIIMIIAIBHOTO palioHa
orl12.11.2021 r. Ne 131

Ilinan
MepPONPUSATHIA 110 OPraHU3ANUN CUCTEMbI MEHTOPCTBA B cpepe oOpazoBanus KaMbIIIMHCKOr0 MyHHIIMIIAJIbHOTO pailona Bosarorpaackoi ooactu

Ne Meponpusitue OTBeTCTBEHHbIE Cpoku
1 | PazgpaboTka  HEOOXOOUMBIX  HOPMATHUBHO-TIPABOBBIX  JOKYMEHTOB,  PErJIAMEHTUPYIOLIUX KOMUTET 00pa3oBaHus Hos6ps 2021 1.
OpraHM3alMI0 CUCTEMbI MEHTOPCTBA HA TEPPUTOPHH KaMBIIIMHCKOr0o MyHUIIMIIAJIBHOTO pailoHa
2 | 3akimtoyeHne 3-X CTOPOHHErO COMMAIICHHs MEXAY YYacTHUKAMHM CHUCTEMbl MEHTOPCTBa U O6mmeobpazoBatenbubie | Hos6ps 2021 r.
pErvoHaNbHBIM OIIEPaTOPOM OpraHu3aluu
3 Yyactue B Kypcax TOBBIIICHHUS KBaTU(PUKAIUU IS YIPaBICHYCCKUX KOMaHJ, BKIIOYEHHBIX B | OOmeoOpa3oBaTelbHbIC Hexabps 2021 r.
CHUCTEMY MEHTOPCTBA OpraHu3alnu
4 | Pa3paboTka u peanu3anys MEHTOPCKUX MPOrpaMM YIpPaBIEHYECKUX KOMaH/, Y4aCTHUKOB CHCTEMbI KoMuTeT oOpazoBanus, | Jexabpp 2021 r.
MEHTOPCTBA o0uieoOpa3oBareabHbIE
OpraHu3alnu
5. | OT6op ayuymux yrnpaBiaeHYECKUX MPAKTUK, (POPM MEHTOPCKOTO B3aUMOJIEHCTBUS IJIsi TPAHCIISAIIUU U KOMUTET 00pa30BaHUs SuBape-aexadpb
pacnpoCTpaHEHUs. 2022 .
6. | OueHka BBIOJHEHUS MEHTOPCKHX TIPOTPaMM, TIPEACTABICHUE PE3YJIbTAaTOB JESATEIHHOCTH KOMUTET 00pa3oBaHus Maii-nekaOpb
MEHTOPCKHUX TPYIIIL. 2022 r.




[Tpunoxenue 4
K MPUKa3y KOMUTETa 00pa3oBaHUs

AI[MI/IHI/ICTpaHI/II/I Kamprmmackoro MYHUIUIIAJIBHOTO paﬁOHa

orl12.11.2021 r. Ne 131

CocTraB y4aCTHUKOB MEHTOPCKOW Tpymibl (yrpaBiieHuecknx komana) Ha 2021-2022 yu.r.

Ne 015(0) JloJKHOCTB KontakTsl Hampasnenue
MEHTOPCTBA
Onvimnas ynpasnenueckas komanoa (MKOY CILI Ne 7))

1. | Hlemenuna Hupexrop, 88445765397 VYnpasneHue
Caetnana PYKOBOIUTEIH TPYIIIIEI 89377024742 KaJpOBOi
JleonngoBHa svetlana.schepelina@yandex.ru S —

2. | Knuar  Haranes | Yuurens  Maremaruku, | 89270676600
EBrenneBna OTBETCTBEHHAS 3a | irina_kling@mail.ru

METOJIUYECKYIO paboTy

3. | boukapera Yuurens Gpu3uKu 89375313711
Haranbs nata.bochckareva@yandex.ru
AnekceeBHa

Paszsusarowasn ynpaenrenuecrasn xomanoa (MKOY Canomamuncras CILILI)

1. | bapeiHnKkoBa Jupexrop, Ten.8(84457) VYnpasnenne
Caernana PYKOBOJUTEIH TPYIIIbI 7-27-45,m00.Ten. 89275387054 KaJpOBO
AJIeKCaHIpOBHA Email: salomatmkou@mail.ru N —

2. | SxoBneBa [Tegaror-opranusarop, Ten.8(84457)

Hanexna Kypupylomui  yueoHyrw | 7-27-45,m00.1en. 89044147875
ViBaHoBHa YacTh B ILIKOJIC Email: salomatmkou@mail.ru
3. | [IpomakoBa Yyutens, pykoBogutens | Ten. 8(84457)
Enena METOIMYECKOTO 7-27-45 M00. 1€11.89377063219
Huxkonaesna 00BbEIMHEHUS B LLIKOJIE Email: salomatmkou@mail.ru
Ne dUO HomkHOCTh KonTakTer Hamnpasnenue
MEHTOPCTBA
Onvimnas ynpasnenyeckas komanoa (MKOY CLI Ne 7))

1 | Hlenenuna Hupexrop, pykoBomurens | 88445765397 Opraauzanus
Caetiana TPYIIITEL 89377024742 BOCHHUTATEBHOM
JleoHnoBHA svetlana.schepelina@yandex.ru NeSTeIbHOCTH

2 | 3ubapoBa AwnHa | Yuurenb HavaipHEIX | 89375641695
HBanosHa KJIacCOB, OTBETCTBEHHas | annazibarova@bk.ru

3a BOCIHUTATEIbHYIO
paboty

3 | Muxaitmmau VYuurens wuHOcTpanuoro | 89047555987
Haranbs SI3bIKA, KIIACCHBIH | MNe78@inbox.ru
EBrenneBHa PYKOBOIIUTEIH

Passusarowasn ynpasnenuecxas komanoa (MKOY Canomamuncras CIII)

1 BapeimaukoBa JlupexTop, pyKOBOJUTENb | TEI. 8(84457)7-27-45,m006.1en. | Opranuszanus
Caernana TPYIIIBI 89275387054 BOCIIMTATEIHHOI
AlleKcaH/IpOBHa JeATeIbHOCTH

2 BenoxombiToBa ITemaror-opranusarop, Te. 8(84457)7-27-45,m006.T1er.

Haranes KypUPYIOIIUI 89275294889
ITerporHa BOCIIUTATEIHHYIO
JICSITETBHOCTRIO

3 CokonoBa Ilemaror Tel. 8(84457)7-27-45, MOO.TelL.
TaTbsHa JIOTIOJTHUTEIHLHOTO 89375335129
AHppeeBHA 00pa3oBaHUs



https://mail.yandex.ru/?uid=100886523#compose?to=%22%D0%A1%D0%B2%D0%B5%D1%82%D0%BB%D0%B0%D0%BD%D0%B0%20%D0%A9%D0%B5%D0%BF%D0%B5%D0%BB%D0%B8%D0%BD%D0%B0%22%20%3Csvetlana.schepelina%40yandex.ru%3E
https://mail.yandex.ru/?uid=100886523#compose?to=%22%D0%BA%D0%BB%D0%B8%D0%BD%D0%B3%22%20%3Cirina_kling%40mail.ru%3E
https://mail.yandex.ru/?uid=100886523#compose?to=%22%D0%9D%D0%B0%D1%82%D0%B0%D0%BB%D1%8C%D1%8F%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%D0%B5%D0%B2%D0%BD%D0%B0%20%D0%91%D0%BE%D1%87%D0%BA%D0%B0%D1%80%D0%B5%D0%B2%D0%B0%22%20%3Cnata.bochckareva%40yandex.ru%3E
https://mail.yandex.ru/?uid=100886523#compose?to=%22%D0%A1%D0%B2%D0%B5%D1%82%D0%BB%D0%B0%D0%BD%D0%B0%20%D0%A9%D0%B5%D0%BF%D0%B5%D0%BB%D0%B8%D0%BD%D0%B0%22%20%3Csvetlana.schepelina%40yandex.ru%3E
https://mail.yandex.ru/?uid=100886523#compose?to=%22%D0%97%D0%B8%D0%B1%D0%B0%D1%80%D0%BE%D0%B2%D0%B0%20%D0%90%D0%BD%D0%BD%D0%B0%20%D0%98%D0%B2%D0%B0%D0%BD%D0%BE%D0%B2%D0%BD%D0%B0%22%20%3Cannazibarova%40bk.ru%3E
https://mail.yandex.ru/?uid=100886523#compose?to=%22%D0%BC%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%B8%D0%B4%D0%B8%22%20%3Cmne78%40inbox.ru%3E

