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MWHUCTEPCTBO TPYOA U COLUMAINbHON 3ALLMUTbI
POCCUNCKOWU ®EAOEPALIUU

PEKOMEHOALUA
no NorPAAKY NPOBEAEHUA OLIEHKA
KOPPYTNMUNOHHBLIX PUCKOB
B OPFAHU3ALIUUN

1. OOLwMe nonoxeHus

MpenctaBneHHble  PekomeHgaummM no  nopsgky
nposeneHnsi OLIEHKMN KOPPYNUUOHHbIX puckoB B
opraHusauum (ganee - PekomeHgaumm) packpbiBaoT obLine
noaxodbl U OCHOBHble OCOOEHHOCTU NPOBEOEHUs] TaKowm
oueHku. Mpu aToM opraHnsaumsam nNpu NPOBEAEHUN OLIEHKU
KOPPYMLUOHHbIX puckoB crnepnyet JOMNONHUTENBHO
yunTbiBaTb MacwTabbl U cneumdurKky CBOeW AeATEenbHOCTH,
a Takke yxe NnpuvMeHsiiomecs NOAXOoAbl K OLEHKe WHbIX
TUNOB PUCKOB. B 3TON CBSA3M COOTBETCTBYIOLIMIA MOPSIOOK
MOXET KOPPEKTUPOBATLCA OpPraHm3auusiMm B 3aBMCMMOCTMU
OT yKal3aHHbIX WIN WHbIX OCOGEHHOCTEN, Kak B 4acTu
OTAENbHBLIX MONOXEHUA (CyObEKT NPOBEAEHUSI OLIEHKM,
nepeyeHb KOPPYMLUMOTEHHbIX raKkTopoB, Kputepumn
3HauUUTENBLHOCTM yuwepba u T.4.), Tak U NPUMEHUTENBHO K
NpOLECCY OLIEHKM KOPPYMUUOHHbIX PUCKOB B  LIEMOM
(n3meHeHne NOHATUAHOIO annaparta, 3TanHoCcTn
npoBeaeHns OLEHKN U T.1.).

2. OCHOBHbIe NOHATUA

B HaCToALWKNX PekomeHngaumsax MCcnonb3yrTcA
cnepgyrouwime OCHOBHble TEPMUHbI U onpeaeneHns:

KOpPYMNLMOHHOE npaBoHapyLLeHue -
3rnoynoTpebneHme  nomHomouMaMK,  3noynotpebneHue
AOOIMKHOCTHbIMU NOJTHOMOYUAMMU, Aada B34TKWU,



nocpeaHNYecTBO BO B3ATOYHUYECTBE, MOSyYEHUE B3SATKM,
mernkoe B3ATOYHNYECTBO, KOMMepYecKui nogkyn,
nocpegHN4YecTBO B KOMMEPYECKOM  MOAKyne, MenKun
KOMMepyeckuii  nogkyn — nubo  MHOe  He3akoHHoe
Mcnosb3oBaHne PU3N4ECKUM fMLIOM CBOEro AOIMKHOCTHOrO
nonoXxeHns (NMOfTHOMOYMI) BOMPEKU 3aKOHHbIM WHTEpecam
obuecTBa, rocyaapcrea, opraHM3aumnm B Lensx nomnyvyeHust
BbIrofdbl (NpenmyllecTs) Ana ceba wnu ansa TpeTbux nuy,
nmMbo  He3aKOHHOe MpefoCTaBlieHne  TakoW  BbIroAbl
yKaszaHHOMY vy ApyrMMu OU3YECKMMU NMLAMK1, a Takke
COBepLUeHMEe YyKasaHHblX [AesHWn OT WMEeHM Wi B
MHTEepecax Iopuan4eckoro nuua;

KOPPYMUMOHHbLIN PUCK - BO3MOXHOCTb COBEPLLEHUS
paboTHMKOM OpraHusauun, a TaKkke WHbIMW fMuamu oT
UMEHU UNM B WHTEpEecax opraHusauuu KoppyrnuuoHHOro
npaBoHapyLLEHNS;

OLleHKa KOpPYMUMOHHbBIX PUCKOB - OOWMIA npouecc
naeHTudukaumm, aHanusa " paHXupoBaHus
KOPPYMNLUMOHHBIX PUCKOB;

naeHTUUKaLmMa KoppynuMOHHOIO pucka - npoLecc
onpegeneHus  OnNst Kaxpgoro  Ou3Hec-npouecca 1)
KPUTUYECKUX TOYEK U 2) BO3MOXHbLIX KOPPYMUUOHHBLIX
npaBoHapyLUEHUA, KOTOpble MOryT ObiTb  COBEpLUEHbI
paboTHMKaMM OpraHM3aunn B KaXXOon KPUTUHECKOW TOYKE;

KpUTMYeckast Todka - MOAMPOLECC, OCOBEHHOCTU
peanusauum KOTOPOro cosgatot 06BbEKTVBHbIE
BO3MOXHOCTU 1151 COBEPLLUEHUS paBoTHMKAMU OpraHm3aLmum
KOPPYNUMOHHbIX NMPaBOHaPYLLEHWIA;

NMOANPOLECC - YCTAHOBIEHHbIE PErynupyloLwuMm
AOKYMeHTaMu npouedypbl W peanbHble AEWCTBUS W©
B3anUMOAENCTBUS CTPYKTYPHbIX noapasgernexHun,

KONnermanbHbIX ~ OpraHoB, pPabOTHUKOB  OpraHv3auuu,



coBepliaemble B LeNnsax —peanusauum  KOHKPETHOro
GusHec-npouecca (Hanpumep, opmMupoBaHue nnaHa
npoBeAeHNs  3aKkynok, paspaboTka [OKyMeHTauunm K
3akynke, OObsiBMEHWEe 3aKynku, npueM 3asiBOK OT
YY4aCTHMKOB W T.4. - MOAMPOLIECCHI, MMElLMe MecTo B
paMkax  OCYLUEeCTBMEHWS  3aKyno4yHOW  [edTenbHOCTU
opraHusauum);

OusHec-npouecc - perynspHoO  MNOBTOPSAKOLLAACH
nocnenoBsaTenbHOCTb B3aMMOCBSA3aHHbIX OencTBun
CTPYKTYPHbIX MoApasfenieHnin n oTAenbHbIX paboTHMKOB
OopraHusauuv, HanpaefeHHbIX Ha peanusaumio YCTaBHbIX
uenen (pyHKUMn) opraHudaummn (Hanpumep, OTAENbHbIM
GuU3HeC-NpoLECCOM SABNSETCA 3aKynoyHas OeAaTenbHOCTb
opraHusauum);

HanpaBneHne [eSATeNnbHOCTU -  COBOKYMHOCTb
BGusHec-NpoLeCcoB,  HaMpaBMeHHbIX Ha  peanusauuio
eauHon  yctaBHom  uenu  (dpyHkumun)  opraHusaumm
(hanpumep, Takme 6Gu3Hec-MpoLECcChl, Kak 3aKyrnovHas
JedATenbHOCTb,  Kagposas  pabota w  ynpasneHue
nepcoHarnom, aAMWHUCTPaTUBHO-XO35IMCTBEHHOE n
MaTtepuanbHO-TEXHUYECKOe obecneyeHve " T.n,
COCTaBMAT  €AuHOEe  HanpasneHne  OeATeNbHOCTU
"ObecneyeHne geaTensHOCTV opraHmnsaumn”);

aHanuM3  KOPPYMUWMOHHOTNO  pucka -  Mpouecc
NOHMMaHUs  NpUpPOAbl  KOPPYMUMOHHOTO  pucka U
BO3MOXHOCTEN AnA ero peanu3aumm nocpegctsom 1)
BblABNeHNsa Haubornee BepoATHbIX CNOCOGOB COBEpLUEHMS
KOPPYNUMOHHOTO  MpaBOHAapyLUeHWs MNpu  peanusaumu
6usHec-npouecca  ("KOPPYMNUMOHHBLIX  cxem" n 2
onpegeneHnst AOMKHOCTEN WM MOMHOMOYMI, KPUTUYECKU
BaXXHbIX AN peanu3aummn Kaxaon "KoppyrnumMoHHOW CXeMbl";

KOPPYMNUMOHHass cXxeMa -  BbICTPOEHHbIA MO
onpederneHHoOMY CLEHApUI0  MeXaHW3M  WCMONb30BaHus!



paboOTHMKOM MOMHOMOYMIA B JMYHBLIX Lensx unu B
MHTepecax TpeTbux Nnuu (HauGornee BepoOSATHbLIA Cnocob
COBEpLUEHMS] KOPPYMLIMOHHOTO NPaBOHaPYLLEHNS).

VHOMKaTOp KOpPYNUMK - CBeeHUs], ykasblBatoLyye Ha
BO3MOXHYIO MOATOTOBKY WNW COBEpPLUEHUE PabOTHUKOM
opraHv3aummn KoppynuMOHHOTO NPaBOHAPYLLEHUS;

paHXupoBaHue KOpPYMNLMNOHHbLIX PUCKOB - MpOLiecc
onpegeneHua YPOBHA 3HA4YNMMOCTHN KaXKaoro
KOPPYMLIMOHHOIO pucka ¢ y4eTom 1) BO3MOXHOro yuiepba B
cnyyae peanu3aumyM  KOpPPYMNUMOHHOTO pucka wu  2)
BEPOATHOCTU peanns3aunn KOppyrnuMOHHOIoO puUcka, a Takke
MX nocrieytoLlee paHxupoBaHue no cTeneHy 3Ha4MMOoCTW.

3. MNoaxoabl K NnpeaBapuTenbHOMY onpeneneHuto
Haubonee KOPPYNLMOHHOEMKUX HanpaBneHumn
AesATeNbHOCTU OpraHusauum

3.1. B uenax pauMoHanbHOrO WUCMOSib30BaHUsA
OrpaHMYeHHbIX KaapoBbiX, (PUHAHCOBBLIX U MHbIX PECYPCOB
OLEeHKa KOpPYMUMOHHBIX PUCKOB B OpraHumsauunm MoxeT
NpoBOOUTLCS HE B OTHOLIEHWW BCEX HanpaBrieHui
OEeATenbHOCTM OOHOBPEMEHHO, a MocrnefoBaTeNnbHO B
OTHOLLEHNM OTAESNbHbIX GU3HEC-NPOLECCOB.

3.2. HauymHaTb OLEHKY KOPPYMUMOHHBLIX PUCKOB
cnegyeT € noTeHumanbHO Havbonee KOppyNUUOHHOEMKMX
HanpasneHuni  gestenbHoCTM U BU3Hec-npoleccos
opraHusauun.

OCHOBHBIMU  KpPUTEPUAMW  MPU UX  OMNpedeneHnm
MoryT 6bITb criegytoLme:

- cyTb Bu3Hec-npoLlecca, npegnonaratoLas Hanmune
nvy, CTPEMSALLUMXCA MOMyYnuTb Bbirogy (MpPevMmyLLecTBo),
pacnpegensiemoe opraHu3auven n (unu) ee OoTAENbHbIMU



paboTHMKamu;

- B3aumopelncTBMe B pamkax GusHec-npouecca c
npeacTaBUTENSAMIU  TOCYAaPCTBEHHbIX  (MyHULMMANbHbIX)
OpraHoB, TOCYAAPCTBEHHbIX — Kopriopauui  (koMnaHwui),
opraHusauui, Cco3daHHbIX AnA  BbINOMHEHMs  3ajad,
nocTaBreHHbIX Nepen rocyAapCTBEHHbIMU OpraHamu;

- HanuuMe nuu, 3aMHTEPEeCOBaHHbIX B MOMyYeHUn
HegoCTynHoW MM MHdOopMauuu, KoTopow — obnagarT
paboTHWKM opraHu3auuu;

- Hanuuve CcBedeHuii O  pacrnpoCTpPaHEHHOCTM
KOPPYMUMOHHBLIX ~ MpaBOHapyLleHWid  Npu  peanusauuu
Gu3Hec-mpouecca B OpraHX3auMyM B MPOLWMAOM  Uiu
aHanornyHbix GU3HEC-NPOLIECCOB B APYIMX OPraHU3aLmsix.

3.3. K uncny HanpaeneHuh OeATenbHOCTH,
NoTeHUnanbHO CBSA3aHHbIX C  Hauboree  BbICOKUMU
KOPPYMNUMOHHBIMM pUckaMu, B NEPBYH ovepelb OTHOCATCA
crnepyoLme:

- 3aKynka TOBapOB W YCyr ANsi HYX[, OpraHu3auuu;
- MoNyYeHVe U caada B apeHay MMyLLECTBa;

- pearmusauusi  uMMyLlecTBa, B TOM  4ucne
HenpoUbHbIX aKTUBOB;

- nobeble yHKLMK, npegnonaratoLime
dunHaHcupoBaHue opraHusaumen [eATenbHOCTH
dusnyecknx 7] OPUONYECKNX nmy (Hanpumep,
npeaocTaBeHne KpeamToB, CMOHCOPCKOM NOMOLLM U T.4.).

B kayecTBe OCHOBHOIO KpuTEpUs AanbHenLero
pPaHXMPOBaHWS YKa3aHHbIX HamnpasneHui [OesTENbHOCTU
MOXeT Ucnonb3oBaTbCsl 06bEM (PUHAHCOBBLIX CPEACTB,



pacnpenendaemMbix B pamMkax TOro nnn WUHOro
6V|3Hec-npou,ecca.

OnpepneneHHble  KOPPYMNLUUOHHbIE  PUCKW  MOTYT
BO3HMKATb M B MNpoleccax YynpaBneHUsi MNepcoHanom
opraHusauuM, B 4YacTHOCTM Mpu pacrnpeneneHun oHOoB
onnatbl Tpyga W MNPUHSATAM pELIEHMA O NPEeMUpPOBaHUM
paboTHUKOB.

3.4. K uucny KOppynuUMOHHOEMKMX HanpasreHui
DeATENbHOCTN TakkKe OTHOCATCS yyacTue opraHusauuv B
rocydapcTBEHHbIX (MyHMUMNANbHBIX) 3aKymnkax W 3akynkax,
NpOBOAUMBIX MHbIMN opraHuMsauusamu, a Takke
OGu3Hec-npouecchl, npeanonaramliMe B3anMOAEWUCTBUE C
rocyapCTBEHHbIMU opraHamu, OCYLLECTBNSALNMMU
KOHTPONbHO-HAA30pHbIE, paspelumTenbHble,
perncTpaunoHHble dyHKUMM no pacnpegeneHuto
OlOIKETHBIX acCcUrHoBaHuM, cybengun, a TaKke
OorpaHvVYeHHbIX pecypcoB (KBOT, 3eMenbHbIX Y4acTKOB W
T.N.), U uHble yHKUMKN, nNepeyncrneHHble B pasgene ||
noarotoeneHHoelx  MuHTpygom Poccum  MeTtogmyeckux
pekoMeHZauuin no nNpoBedeHU0 OLEeHKUM KOPPYMLMOHHBLIX
PUCKOB, BO3HMKAIOLLMX NPW peanu3aumm yHKumn, <1>

<1> MeTognyeckne pekomeHaauuMy NoO NPOBEAEHUIO
OLEHKM  KOPPYMUUOHHBLIX PWUCKOB, BO3HMKAaKOLWMX Npu
peanusaumn yHKUUA, pasmelleHbl Ha oduuManbHOM

canite MwuHTpyaa Poccuu B
MHOPMaLMOHHO-TENEKOMMYHUKALIMOHHOW cetn
"UHTepHeT":

https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTOenbHO pekoMeHAyeTCcs OLeHMBaTb PUCKM,
CBSI3aHHbIE c OCYLLECTBIIEHNEM opraHusauuen
BHELLHE3KOHOMUYECKOM neaTenbHoOCTH unu


https://login.consultant.ru/link/?req=doc&amp;demo=2&amp;base=LAW&amp;n=178382&amp;date=29.10.2023&amp;dst=100030&amp;field=134
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B3aMMoZeNcTBMEM C 3apybexHbiMW KOHTpareHTamu. B
YaCTHOCTW,  OpraHuM3aummM  HeobxoAuMO  yuuTbiBaThb
TpeboBaHNA aHTUKOPPYMNLUMOHHOIO 3akoHoAaTenbCTBa TOMW
CTpaHbl, Ha TEPPUTOPUM KOTOPOW OHa WIN ee KOHTpareHTbl
OCYLLECTBMAIOT CBOK AeATenbHOCTW, Yyaenss ocoboe
BHUMaHWe  cuUTyaumsim, Korga  Ha  opraHu3auuvio
pacnpocTpaHsaloTes TpeboBaHus 3apy6exHoro
aHTUKOPPYMLMOHHOIO 3aKoHodaTenbCTBa
3KCTEPPUTOPUANBHOTO OEWCTBUS, B YACTHOCTW, 3akoHa
CLUA o koppynuuoHHbIX npakTukax 3a pybexom (Foreign
Corrupt Practices Act - FCPA) n 3akoHa Benvukobputanum o
B3aTo4HU4YecTBe (Bribery Act).

3.6. KoppynuuoHHbIE pUCKM MOryT BO3HWKaTb Mpu
peanusauun  npaktudecku nboro  GuaHec-npolecca,
npMyeM Kak B CBA3M C AelcTBusiMu  paboOTHMKOB
opraHusauuu, Tak U B CBS3U C AENCTBUSIMU MPUBIEKAEMbIX
OopraHv3auuei areHToB, KOHCYIbTaHTOB, OUCTPUOBLIOTEPOB U
T.M.

Mcxooss u3 atoro, daxe B Tex cnyyasix, Korga
npoeoamTCcs npegBapuTenbHOE paHXxupoBaHue
HanpaBneHnn  AeATenbHOCTM B 3aBUCUMMOCTM  OT
noTeHuUMarnbHbIX KOPPYNLMOHHBIX PUCKOB, LienecoobpasHo B
KOHEYHOM UTOre MPOBECTU OLIEHKY KOPPYMLUMOHHBLIX PUCKOB
ANs BCEX HanpaBneHuin AesiTenbHOCTU U B13Hec-NpoLeccoB
opraHusaumu.

3.7. Tlo ntoram npeaBapuUTENbHOINO PaHXMpoBaHUSA
uenecoobpasHo  pasgenutb  BCe  OM3Hec-npouecchl
OpraHu3aummM Ha HeCKONbKO TIpynn B 3aBMCMMOCTM OT
npegnonaraemMoim NOABEPXKEHHOCTMN Kaxkgoro
BGusHec-npouecca KOppynuMOHHBLIM puckam, pa3pabotaTb u
yTBEPOUTL  MPUKA30M pyKOBOAUTENS  OpraHv3auuu
KaneHZapHbI nnaH NpoBEAEHUS OLEHKU KOPPYMUMOHHBLIX
PUCKOB.



4. OOWMI nNOPSAOK OLEHKA KOPPYNLUUOHHbIX
puckoB

Mpouenypa OLEHKU KOPPYNLIMOHHBIX PUCKOB COCTOUT
13 HECKOMNbKMX NOocnefoBaTesibHbIX 3TanoB:

a) NOAroTOBUTENbHBIN 3Tan: MPUHATUE PELUEHUs O
NpoBeAeHUN OLEHKN KOPPYMLUMOHHBIX PUCKOB, ONpeaerieHve
METOOMKN U MNfaHa NpoBedeHUs OLEHKWU, Ha3HavyeHne nuu,
OTBETCTBEHHbIX 3a MPOBEdEHNE OLEHKW, onpeaeneHne
nonHomMouMn 1 obsasaHHOCTeNn pabOTHUKOB OpraHu3auun B
CBSA3M C MPOBEAEHMEM OLIEHKM, COCTaBMEHWE MNepeyvHs U
NnoAroToBka HeOO6XOAUMbIX JOKYMEHTOB;

0) aTan onvcaHus 6un3Hec-npoLeccos:
npencraesneHune BCex HaI'IpaBJ'IeHI/IVI AedaTernibHOCTU
opraHusauum B d¢opMe GU3HEec-NpoLeccoB, onucaHune
noanpoLeccoB, COCTaBMNALMX KaXabln G1usHec-npouecc;

B) aTan MAeHTUMKaLUM KOPPYNUUOHHBIX PUCKOB:
BblOENEHNE B KaXXKOOM aHanusmpyemMom OusHec-npouecce
KPUTUYECKUX TOYEK U 0bLLee onncaHne BO3MOXHOCTEN Ans
peanunsaumu KOPPYMLMOHHbIX puckoB B Kaxkaomn
KPUTUYECKOWN TOYKE;

F) 3Tan aHanm3a KoOppynuMUOHHbIX PUCKOB:

1) noprotoBka pAetanbHoro opMann3oBaHHOIoO
onucanuns BO3MOXHbIX cnoco6os coBepLUeHns
KOPPYMLUMOHHOIO MPaBOHAPYLEHNA B KPUTUYECKOW TOYKe
("KoppynLUMOHHbIX cxem");

2) dopmMmpoBaHue nepeyHs OOMKHOCTEN
paboTHMKOB OpraHn3aumm, KoTopble MOryT GbiTb BOBIEYEHbI
B COBEpLUEHME KOPPYMUMOHHOrO MpaBOHAapyLUEeHUs B
KPUTUYECKOWN TOYKE;



L) 9Tan paHXMpOBaHWS KOPPYMLUMOHHBIX PUCKOB:
OLieHKa BEpPOSTHOCTM peanu3aumn M BO3MOXHOrO yliepba
OT  peanu3auuyM  KaXgoro  KOPPYMUMOHHOTO  puUCKa,
paHXUpOBaHWE  KOPPYMUMOHHbIX PUCKOB MO  CTENEHU
3HaYMMOCTN B COOTBETCTBUW C 3apaHee YCTaHOBIEHHbIMM
KpUTEPUSIMU U OMpeferneHne MPUOPUTETOB NPU MPUHATUN
Mep Mo MUHUMM3aLMK KOPPYNLIMOHHBIX PUCKOB;

e) 9Tan paspaboTkv Mep MO0  MUHUMWU3ALUM
KOPPYMUMOHHbIX PUCKOB: MOAFOTOBKA MNPEANOXEHUA nNO
MWHMMM3aUMM  BCEX WNU  Hambornee  CyLLECTBEHHbIX
MAEHTUULIMPOBAHHBIX KOPPYMLMOHHBLIX PUCKOB;

X) aTan oopMIIEHMS, COrnacoBaHUs 1N yTBEPXAEHWS
pesynbTaToB OLEHKN KOPPYNUUOHHbIX PUCKOB:
dopMMpoBaHue U MpeAcTaBfneHWe Ha  yTBepXaeHue
pykoBoguTEsto opraHusauuu peecTtpa (maTpuubl)
KOPPYMUMOHHBIX ~ PUCKOB  OpraHu3auum U1 nepeyHs
OOMKHOCTEN, CBA3AHHbIX C KOPPYMNLMOHHBIMU PUCKaMW.

5. MoaroToBka K npoBeaeHUo OLeHKMN
KOPPYNLMOHHbIX PUCKOB

5.1. OueHka KOppyMnUMOHHbIX PUCKOB B OpraHusauum
NpoBOAMTCA B COOTBETCTBMM C YTBEPXAEHHOW MNPUKa3oM
pykoBOAmMTEns opraHusaumm METOANKON OLEHKN
KOPPYNUMOHHBIX puckoB. Ecnn oueHka KoppynuMOHHBLIX
PUCKOB B COOTBETCTBUM C YTBEPXAEHHOW METOAMKOM yxe
nposoamnacb paHee, nepen MPOBEeAEHNEM OYepeaHOn
OLEHKM HeobXOAMMO MpoaHanu3upoBaTb aKTyarnbHOCTb
METOAMKM W Npu  HeobXOAMMOCTM BHECTM B  Hee
KOPPEKTMBBI.

5.2. Pelwenne o nposegeHnn OLEHKMN
KOPPYMUMOHHBIX PUCKOB MNPUHMMAETCs  PYyKOBOAUTENEM
opraHusauum 1 opopMsieTcs ero NprMKasoMm.



5.3. OueHka KOPPYMNLMOHHBLIX PUCKOB B OpraHv3auum
MOXeT ObiTb MopyyeHa noppasgeneHuto, OTBETCTBEHHOMY
3a npegynpexaeHve Koppynuuu, BnagernbLlam
OUEeHMBaeMbIX OM3HEC-MPOLLECCOB, BHELUHUM 3KChepTaMm,
crneumanbHO cosgaHHon paboden rpynne. [pu BbiGope
cybbeKkTa npoBedeHUs OLEHKA KOPPYMUMOHHBIX PUCKOB
cnefyeT  yuyuTblBaTb  BO3MOXHblE  MpeuMmyLlectsa U
HegoCTaTKu KaXaoro noaxoAa.

5.4. Tllpn npoBegeHWM OLEHKM KOPPYMLMUOHHBLIX
puckoB COTpyAHUKaMu, OTBETCTBEHHbIMU 3a
npepynpexaeHue Koppynuun B opraHusauuu,
npeumyLiecTBamMn  SBMSIKOTCS  UX  HE3aBUCUMOCTb  OT
BrnafenbLeB OLEHMBAeMbIX NPOLECCOB, U, KaK CreacTeue,
OTCYTCTBME JIMYHOW 3aMHTEPECOBAHHOCTU B  COKPbITUM
BO3MOXHbIX Mpobrem, a Takke Hannmine Yy Takux
COTPYOHWKOB KOMMETEHUMI MO BbISBMEHNIO MPU3HAKOB
KOPPYNUMOHHbLIX MpaBoHapyLlleHun. Bmecte ¢ 1eM Takue
COTPYOHWKM 3a4acTyld He obnagalT Heobxooumbim
NOHUMAHWEM  CneumduKkn  OUEeHMBaeMbIX  NPOLECCOB,
0CODEHHO ecnn uX peanusauus npegrnonaraeT Hanuune
crneunanbHbIX TEXHUYECKUX 3HAHUIA.

5.5. lNMpu npoBefeHnn OLEHKN PUCKOB COTPYAHUKaMU
nNpodunbHbIX NOAPa3AeNeHniA, peanmayoLwmx ToT U MHON
GusHec-npouecc, cutyauuss obpaTHas: TakMe COTPYAHWKU
XOPOLLO NoHVMarT cneuunduky OLieHVBaeMoro
GusHec-npoLecca M COCTaBNAOWMX €ro MoANpoLLEeccos,
oJHaKo 0OblMHO He o00nagalT HaBblkaMW MO BbISIBEHUIO
NPU3HAKOB KOPPYMUUOHHbLIX MPaBOHAPYLEHNA W MOryT
HaMepeHHO CKpbiBaTb CyLUECTByOLME pearnbHble U
noTeHumanbHble NpobnemMbl U KOPPYMNUMOHHbIE CXEMbl B
peanu3yeMbix  UMuM  Ou3Hec-npoueccax B NWYHbIX
MHTepecax.

5.6. B onpegeneHHbIX criyyasix NonesHo npuenekatb



K MPOBEAEHUIO OLEHKM KOPPYMLIMOHHBIX PUCKOB BHELLHUX
3KCNepToB. YyacTve BHELLUHUX 3KCNEepTOB MNO3BOMSET
NPOBECTU OLEHKY KOPPYMLUMOHHLIX PUCKOB B YCIOBWUSIX,
Korga paboTHMKK opraHusauuu He obnapatoT
HeobXxoaAMMbIM  OMBbITOM M KOMMETEHUMSAMU B cdepe
BbISIBNIEHUSI  BO3MOXHbLIX  KOPPYMUMOHHLIX CXEM, 4TO
0COBEHHO aKkTyarnbHO MpWU NPoOBEeOEHUU NEPBUYHON OLIEHKM
KOPPYNLMOHHBIX puckoB. Kpome Toro, BHeLLHWe 3KcnepThbl
obnagatoT He3aBUCUMbBIM MHEHWEM, Ha KOTOPOE He BRMSOT
CMNOXUBLUMECH BHYTPU OpraHv3auuMu  OTHOLUEHWs, U
3a4acTyl0 XOpOLUIO  OCBEAOMIIEHbl O  KOHTEKCTe U
0COBEHHOCTAX, CBOWCTBEHHbIX cdepe AeATenbHOCTU
opraHusauumM, B 4acTHOCTWM, WMEKT npeacTaBlieHne o
KOPPYMUMOHHBIX  NPaBOHApYLUEHUsIX,  COBEpLUABLUMXCS
paboTHMKamm opraHmsauun, OCYLLECTBNAOLLMX
aHanornyHble BUAbl AEATENbHOCTY.

Bmecte c Tem npuBrieYyeHve BHELLHUX 3KCMNEepTOB
4acToO CBSI3@HO CO  3HAYUTENbHbBIMW  (PUHAHCOBLIMU
pacxoAamu, No3TOMY UX y4acTUe B OLEHKE KOPPYNLMOHHBLIX
pUCKOB  NPUMEHWUTENbBHO KO  BCEM  HanpaBreHusm
OeaTenbHOCTU opraHusauum MOXeT okasaTtbcs
HelLenecoobpasHbiM:  BaXXHO  OMpefenuTb  pasyMHble
npenenbl BOBMEYEHUSI B OLEHKY KOPPYMLMOHHBIX PUCKOB
BHELLHWX 3KCMEPTOB, a Takke obecneuntb COTPYAHUKaM
opraHu3aumm BO3MOXHOCTb NEPEHUMATL COOTBETCTBYHOLLNIA
onblT. Kpome Toro, crnegyet y4duTbiBaTb, YTO BHELUHWE
aKcnepTbl 4Yacto He o6nagarT HeobGXoAMMbIM 3HaAHWEM
crneunduKn oueHMBaeMbix GU3HEC-NPOLECCOB.

5.7. Haubonee wuenecoobpasHbiM npencraBnsieTcs
noaxopn, Koraa oueHka KOppynLUMOHHbIX PUCKOB Mopy4yaeTcs
crneumanbHo chopMmnpoBaHHoM padodei rpynne. K yyactuto
B paboyem rpynne  pekoMeHAyeTcs  npuBnekaTb:
COTPYOHWKOB,  OTBETCTBEHHbIX 3a  MpeaynpexaeHune
KOppynuun B OpraHu3auuv, BriagenbueB OLEeHMBaeMbIX
OGun3HeC-NPoLLEeCCoB, BHELLUHMX JKCNepToB, a Takke, Npu



HeobXxoaMMOCTU, NpeacTaBUTENEN WHBLIX MNOApa3aAeneHun
(hanpumep,  nmodpasgeneHvuss  BHYTPEHHero  ayauTa,
noapasaeneHus Iopuanyeckoro 1 NpaBoBoro obecneveHns
1 T.Nn.). PyKOBOACTBO Takomn rpynnown xenaTtenbHO Nopy4nTb
COTPYAHWKY HEe HWMXe YpPOBHS 3amMecTUTens pyKoBOAUTENs
opraHusauuv, KypupyloLero BOMpOChbl npeaynpexaeHns
Koppynumu.

Begywyto ponb B HenocpeacTBEHHOM NPOBEAEHWM
OLIEHKN KOPPYMLUMOHHBLIX PUCKOB (MPOBEAEHUE WHTEPBbIO,
NOAroTOBKA MPOEKTOB  MPOMEXYTOYHBIX U UTOrOBbIX
[OKYMEHTOB)  pEKOMeHAyeTCsi  OTBECTU  COTpyAHUKaM,
OTBETCTBEHHbIM 33 NpedynpexgeHne  Koppynuun B
opraHusauuv, wWnM BHEWHWM 3KcnepTaM. Bnapenbues
oLeHVBaeMbIx BU3HeC-NpoLIeccoB crieayeT npusnekaTe Ans
OKa3aHWs MaKCMMarbHOro COAEeWCTBUSA, Mpexae Bcero, B
YyacTM  MNOAroTOBKM  OMMCaHus  BGuaHec-npoLeccoB U
COCTaBnsoWMX MX nognpoueccos. [pu 3Ttom ecnu B
opraHu3auuMm  CylecTByeT pasfgerieHne MeTo4ororoB
6usHec-npouecca (nuu, paspabaTtbiBalOWUX  NOPSOOK
peanusauumn Ou3Hec-npolecca) U ero UCMonHuTenen, To B
pabouyto rpynny LenecoobpasHo BkM4YaTb METOLOSIOIOB,;
B TakoM Crflyyae Ha HWX MOryT ObiTb Takke BO3MOXEHbI
YHKUUM MO MEPBUYHON MAEHTUMKALUN KOPPYMNLUOHHBIX
PUCKOB.

5.8. PekomeHngyetca 3apaHee cdopMuMpoBaTh
nepeyeHb nNoOKallbHbIX HOPMATUBHbIX aAKTOB W  WUHbIX
[OKYMEHTOB OpraHusauuu, Ccoaepxalimx WHopMaLmio,
HeobXxoauMyo AN NPOBEAEHWUS OLEHKU KOPPYMUMOHHBLIX
puckoB. K TakMM JokymeHTam, B TNepByl0 oyepenp,
OTHOCSITCS cregylowme:

1) DOKyMeHTbl, coaepxawme uHpopmauuo o
HanpasneHnsax AeatenbHocTn (PYHKUMAX) W CTPYKType
opraHusaumu, NOMHOMOYMAX ee CTPYKTYPHbIX
nogpasgeneHun n OOMKHOCTHbIX 06513aHHOCTAX



paboTHMKOB, HanNpuvep:
- yCTaB unu nonoxeHve ob opraHusauuu;

- OpraHusauMoOHHO-LITaTHas CTPYKTypa W LuTaTHoe
pacnucaHve opraHu3aLuu;

- NOJNIoXeHnA O CTPYKTYPHbIX nogpasgeneHnax u
KonnernanbHbIX opraHax ynpasfieHUA opraHusauum,

- [OOMKHOCTHbIE WHCTPYKLMN paboTHMKOB
opraHusauuu;

- pernameHTbl B3aUMOLENCTBUSA CTPYKTYPHbIX
no,qpa3,qeneHM|7| opraHu3auuun, a TaKke opraHusaumm c ee
OO4YEepPHUMUN N 3aBUCUMbIMU OpraHn3aumnamu;

- pesynbTaTbl BHYTPEHHEro UMM BHELUHEro aHanusa
CTPYKTYpbl, pyHKUMOHana, GusHec-npoLeccoB
opraHusauumu;

2) [OKYMEHTbl, 3akpennsiowme cuctemy mep
npegynpexaeHns Koppynuuui B OpraHuMsauuu, a Takke
nopsifoK nNpoBedeHWss B HeW  JObIX  KOHTPOJSbHbIX
MEpONPUATUIA (BHYTPEHHEro ayauTa, PeBU3MI, NPOBEPOK U
T.4.), W [OOKYMEeHTbl, cojepxawme wuHdopMaumio o
pesynbTaTax NPOBeAeHNs 3TUX MEePONpPUATUA.

5.9. UenecoobpasHo paspaboTaTb U 3aKkpenutb B
KayecTBe MNPUIIOXKEHMS K MpuUKasy O NMPOBEOEHUN OLIEHKU
KOPPYMUMOHHBLIX PUCKOB KaneHAapHbI MnfaH npoBeaeHus
oueHkn. B nnaHe, cpean npoyero, pekoMeHAyeTCs ykasaTb:
aTanbl  OUEHKM KOPPYMUMOHHBIX PUCKOB WU CPOKU  UX
peanusauunun; NPOMEXYTOYHbIE W WUTOroBble [AOKYMEHTbI,
KOTOpble OOIMKHbI ObITb MOATrOTOBMEHbI; CpOKU
COrnacoBaHMs  MOATOTOBMIEHHbLIX  JOKYMEHTOB.  Takke
nonesHo  3akpenutb rpacduk  npoBedeHUs BCEX



npegnonaraeMblXx BCTPeY JML, OTBETCTBEHHbIX 3a
npoBedeHWe  OLEHKU  KOPPYMUMOHHbIX  PUCKOB, C
npeacTaBuUTeNsiMmn CTPYKTYPHbIX nogpasaeneHun
opraHv3aumm.

510. B npuvkaze O nNpOBEAEHMM  OLEHKM
KOPPYMLMOHHbIX puckoB Heobxoanmo 3aKpenuTb
06513aHHOCTb BCeX CTPYKTYPHBIX nogpasgeneHuit
CofeNcTBoBaTb €€ OCYWECTBIIEHUIO, B TOM 4ucne
CBOEBPEMEHHO ONpPeAenuTb 1 ObITb rOTOBLIMU NPEACTaBUTL
KOHKpETHble He06XoaAMMbIE [OKYMEHTHI.

5.11. Tllepeg HayvanoMm OLEHKU KOPPYMNLUMOHHbIX
puCKOB pekomeHAayeTcs nposecTn yCTaHOBOYHOE
coBellaHne C y4vacTMeM pyKOBOAWTENS opraHusauuu;
pykoBoauTenem BcCeX CTPYKTYPHbIX  noapasfeneHun,
KoTopble OyAoyT BOBNEYeHbl B OLEHKY, B TOM 4MCre BCEX
CTPYKTYPHbIX NOApasAeneHnin, y4acTBYIOLWMX B peanusaumm
aHanuanpyembix Gu3HeCc-NpoLLeccoB; NPUBNEYEHHbIX
BHELLUHUX 3KCMepToB.

6. dTan onucaHus Gu3Hec-Npoueccos

6.1. OcHoBHas 3agaya [gaHHOro atana - MOHATb,
Kakmm obpa3oM B OpraHuMsauuy peanusyioTcs Ha MpakTuke
HanpaBneHus OeATenbLHOCTU " KOHKpEeTHbIE
Ou3Hec-npouecchl, BblOpaHHble B KayecTBe oOObekTa
OLIEHKN.

6.2. [aHHbIn 3Tan HayMHaeTcs C aHanmMsa
OOKYMEHTOB, YykasdaHHbiXx B n. 5.8 PekomeHgauun.
Pesynbtatom Takoro aHanusa OOJDKHO cTatb

popmanusoBaHHoe onvcaHune paccmaTtpuBaembIx
HanpaBneHnn  OesATenbHOCTH,  GU3HeC-MpoueccoB U
COCTaBMALLNX nX noanpoLEeccos, coaepxallee

nocrnegoBaTenbHOCTb  OEWCTBUM U B3auMMOOENCTBUN,
KOTOpble NMpeanpuHMMaloT CTPYKTYPHblE noapasaerneHns u



(unn)  oTpenbHble  pabOTHWMKM  opraHusauuMn  Ans
peanu3auun  kaxgoro  6u3Hec-mpouecca, a  TaKke
KOHTPONbHO-HAA30PHbIX MEXaHW3MOB, MPUMEHAEMbIX K
Kaxkgomy busHec-npoueccy.

3a ocHoBy npu 3TOM MOXeT OblTb npuHATa
npoueccHas MoAenb UNN MHble OOKYMEHTbI, COAepxalume
hopmanusoBaHHoe onucaHve 6usHec-npoLeccos
opraHusauum (Npy Hanm4mu).

OnucaHne pekomeHgyeTcs dopmupoBaTb Kak B
TEKCTOBOW, Tak u B rpadumyeckonn cdopme (Hanpumep, B
copme KapThbl HanpasneHuin AesaATenbHoCTH,
Gu3Hec-NpoLLEeCccoB 1 NOAMNPOLECCOB).

6.3. dopmanu3oBaHHoe onuncaHve (kapTy)
HanpaBneHnni OesTenbHOCTM U COCTaBMASOWMX — MX
BGusHec-npoLeccoB 1 MOAMNPOLIECCOB  PEKOMEeHAyeTcs
OONOMHUTL  pesynbTatamu NpeaBapuUTEnbHOrO  aHanuaa
BO3MOXHbIX  KOPPYMUMOHHBIX NpaBOHapyLUeHWn. Takon
aHanu3 moxeT GblTb MPOBEAEH Ha OCHOBAHWW CriegyloLen
MHopMauuu:

- CBeJEHMs O KOPPYMUMOHHBIX MpaBOHAPYLUEHUSIX,
COBEpLUEHHbIX paHee paboTHUKAMU OpraHu3aLmy;

- mMaTepuansl BHYTPEHHNX NpoBEPOK,
NPOBOAMUBLLUMXCA B OpraHusauuu, no cryyvyasiM BO3MOXHOIO
coBepLUeHns paboTHMKaMy OpraHuM3auuyM KoppyMLUMOHHbBIX
npaBoHapYyLLUEHWI;

- obpallieHnsi rpaxaaH, cofepxaluve WHdopmaLumio
O BO3MOXHOM COBepLUeHUN paboTHMKaMu opraHM3auum
KOPPYNLUMOHHBIX NPaBOHaPYLLEHWIA;

- MaTepuanbl NPOBEAEHHbIX B  OpraHv3auuu
opraHamy MpoKypaTypbl MEpONpUSITUIA MO Hag3opy 3a



cobnoaeHnem 3akoHopatenbcTBa Poccuiickon denepaunm
0 NPOTMBOAENCTBUM KOPPYNLMU;

- WHGOpMauMs O COBEpLUeHUM KOPPYMLMOHHbBIX
npaBoHapYyLLEHWU paboTHVKamu opraHv3aumit,
OCYLLECTBISAOLWMUX aHANOMMYHbIE BUAbI AEATENBHOCTY;

- WHcopmauuss O COBEPLUEHUM KOPPYMLMOHHbBIX
npaBoHapYyLLUEHU JOJDKHOCTHBIMM nuamm
rocyOapCTBEHHbIX (MyHMUMNAMBHBIX) opraHos,
rocyapCTBEHHbIX Kopropauuin (KoMnaHuid), C KOTOpbIMU
B3aMMOZENCTBYET OpraHv3auusi WUnM WHble OpraHv3auuu,
OCYLLECTBNSAOLLME aHarNorMyHble BUabl 4EATENBHOCTY.

6.4. LlenecoobpasHo Takke MpPOBECTM aHanu3
BHELLHeln cpefbl MYHKUMOHNPOBaHNS OpraHu3aummn, yaenvs
ocoboe BHMMaHWE TakMM BOMPOCaM, Kak XapakTepucTuka
OCHOBHbIX KOHTpareHToB oOpraHusaunum wun coaepxaHue
BSGVIMO,D,GVICTBVIH Cc HUMMU, Hann4dune n OCHOBHbIE
XapaKTEPUCTMKMN KOHKYPEHTOB, MacwTabbl W xapaktep
B3aI/IMO,D.eI7ICTBI/IFI C rocygapCTtBeHHbIMW opraHamMmu n 1.4.

6.5. MaTepunanbl, NOAroTOBMEHHbIE MO pe3ynbTaTam
aHanusa BHYTPEHHMX [OOKYMEHTOB OpraHm3auum u WHOW
MHpopMauun, SBMSIOTCA OCHOBOW Ans  nocriegyloLlero
NPOBEAEHNA WHTEPBbLID C MPEACTaBUTENAMU CTPYKTYPHbIX
noapasfeneHni n KonnermanbHbIX OpraHoOB OpraHM3auum.

6.6. PekomeHgyeTcsa NpoOBOAUTbL WHTEPBLID C
npeacTaBuTensiMm OBYX TUMNoB CTPYKTYPHBbIX
nogpasfeneHunin 1 KonnervanbHbIX OpraHoB OpraHu3auum:

- MMeWLMX KIYEBYD ponb B peanusauum
paccmaTpvBaeMblX  HanpasrieHWn  OeATenbHOCTM U
G13HEC-NPOLIECCOB;

- OCYyLWEeCTBNAKLWMNX KOHTPOJIbHbIEe MeponpuAaATua



NPUMEHNUTENbHO K paccMmaTtpuBaeMbiM  HanpabBfieHUAM
AeATeNnbHOCTU U 6VI3HeC-I'IpOL|,eCCGM.

MHTepBbio uenecoobpasHo npoBOANTb c
pykoBoamTenem nogpasgeneHns (KonnervanbHoro opraHa)
m (unn) ero  3amecTuTenem, OTBevawlyM  3a
paccmaTtpvBaeMmblii GusHec-npoLecc.

6.7. OcHoBHas 3apava VNHTEPBbLIO c
npeactaBUTeNsiMmn nogpasaeneHui (konnernanbHbIX
OpraHoB), WrpalLmMx KOYeByld ponb B peanvsauuu
paccMaTpvBaemblX  HanpaBneHWnh  OeATenbHOCTM U
Oun3HeC-NpoLECCOB - YTOYHUTbL W NpUM  HEobXxoaMMOCTU
CKOppeKTUpoBaTb CHOPMMPOBAHHOE Ha OCHOBE aHanusa
[OKYMEHTOB NoHVMaHue 6usHec-npouecca n
COCTaBMSOLLMX ero NoAnpoLEeccoB.

Ocoboe BHUMaHue criegyeT ygensTb TOMY, Kak
paccmaTpuBaemblii  Bu3Hec-npouecc OpraHvM3oBaH Ha
npakTuke W Yem peasnbHbI NOAXOA K ero peanusauuu
OTNMYaeTCs OT 3aKPENIEHHOrO B JOKYMEHTaX.

He pekomeHgyetca pgenatb OCHOBHOW  TeMoW
MHTEPBbLIO KOPPYMUUOHHbIE PUCKM, CBOWCTBEHHbIE
paccmaTtpuBaemomMy GusHec-npoueccy. [aHHbIi BONpoc Ha
3TOM 3Tane MoXeT He obcyxaaTbCs UM MoxeT ObiTb
3aTPOHYT B Ka4eCTBE AOMONTHUTENBHOrO.

6.8. OcHoBHas 3agava MHTEPBbLIO c
npegcrasuTensamMm noapasgeneHunm (konnernanbHbIX
OpraHoB), OCYLLECTBSAOLWMNX KOHTPOSIbHbIE MEPONPUATUS, -
YTOYHUTb MOHUMaHWe npouecca peanu3auuy KOHTPOMbHbIX
dyHKUMA, a Takke 0OCyauTb BO3MOXHblE He[OoCTaTKu
CHOpPMMPOBAHHOW B OpraHusauum CUCTEMbl BHYTPEHHEro
KOHTpOMA NPUMEHNTENBHO K paccmaTtpyBaembIm
HanpaBneHusM  gedtenbHocTn, Ou3Hec-mpoueccam wu
nognpoueccam. Kpome TOoro, B XO4e  WHTEPBbLIO



pekomeHOyeTcs  yaenuTb  BHMMaHue  KOPPYMNUMOHHbBIM
puckam,  KOTOpble, MO  MHEHWIO  MpeacTaBuTeEnen
KOHTPONUPYHOLLNX noapasgenexHnin, CBOWNCTBEHHBI
paccmatpuBaeMomMy OU3HEC-NPOLECCY UM COCTaBMSIHOLLMM
€ro nognpotieccam.

6.9. Mo pesynbTataM aHanusa [JOKYMEHTOB W
WHTEPBbIO c npeactaBUTensmMmn CTPYKTYPHbIX
nogpasgeneHnii  opraHuMsauum  opMupyeTcs  MTOroeoe
onncaHne paccMaTpuBaemblX HanpaBneHUn AeAaTenNbHOCTH,
Gu3Hec-NpoLLECCoB U MOANPOLIECCOB B TEKCTOBOM W (Mnn)
rpacpuyeckom dopmaTte c npegBapuTenbHbIM
obo3HavyeHneM Tex NOANPOLICCOB, KOTOPbIM CBOWCTBEHHBI
KOPPYMNUMOHHbIE PUCKN.

7. UpeHTUdMKaLumsa KOppynUUOHHbLIX PUCKOB

7.1. OcHoBHas 3ajaya 9dTana uvaeHTUMKaUMK
KOPPYMNLMOHHbIX PUCKOB - HACKONBbKO BO3MOXHO MOSHO
BbIIBUTb B KaAOM pacCMaTpvBaeMOM HarnpasrieHuu
OeATenbHOCTU " GusHec-npouecce opraHusauum
KPUTUYECKNE TOYKN.

7.2. BaxHeiwrMn npusHakamyv KpUTMYECKON TOYKM
ABNAIOTCA cneayloLme:

- Hanmuuue y paboTHuka (rpynnbl  pabOTHWMKOB)
opraHusauumu NOSTHOMOUUN COBEpPLWNTb nencreune
(bespevictBne), KOTOpoe MO3BONSAET MNOMYyYUTb BbIrOQY
(MpenmyLlecTBO) paboTHUKY OpraHusauum, CTPYKTYpPHOMY
noapasfeneHuio  opraHusaumn, duandeckomy u - (unm)
ropuan4ecKomy nmuy, B3aMMOAEVCTBYIOLEMY c
opraHusauuen;

- B3anmogencTene paboTHuka (rpynnbl paboTHUKOB)
opraHmsauMmM C  TrOCYAapCTBEHHbIM  OpraHoM  (MHOM
perynvpyoLien opraHusauuen), YMOSTHOMOY€HHbIM



coBepluaTh AeNCTBUS, BaXHble NS YCMeLHoN peanvsauum
Gr3Hec-npouecca U (MnM) ycnewHoro YHKLUMOHUPOBaHWS
opraHv3aumu B Liernom.

7.3. Mpwn BbISIBIIEHUU KPUTUYECKUX  TOYekK
uenecoobpasHo 3apgaBatb cebe Takue obLimMe BOMpPOCHI,
Kak:

- Kakasi Bblroga (NpeuMyLLecTBo) pacnpeaensiercs B
pamkax AaHHoro nognpouecca?

- KTO MOXeT ObITb 3aMHTEPEeCcOoBaH B HEMPABOMEPHOM
pacnpegeneHimn aTom Bbiroasl (MpenmMyLlecTsa)?

- KakMe KOppPYMNUMOHHbIE MNpPaBOHAPYLUEHUS MOryT
ObITb coBepLUeHbl paboOTHUKOM B LENsX HenpaBOMepPHOro
pacrnpefeneHus aTon Bbiroapl (npevmyluectsa)?

7.4. B pamkax ogHoro 6usHec-npouecca MoXeT 6biTb
BbISIBIIEHO HECKOIbKO KPUTUYECKUX TOYEK.

7.5. Bce BbISIBNEHHblE KPUTUYECKME TOYKM OOMKHbI
ObITb 0603HayeHbl B onucaHum HanpaBreHun
AeATenbHOCTN M BrusHec-nNpoLeccoB (KapTa HanpaBreHui
neatenbHocTW,  Ou3Hec-npoueccoB U MNOAMNPOLIECCOB
opraHusauum).

8. AHanu3 KOppPYNUUOHHbLIX PUCKOB

8.1. OcHoBHas 3apaya aHanusa KOoppyMUMOHHbIX

puckoB - onpegenuTtb  ANA  KaXaouh  BblSIBNEHHOW
KPUTMYECKON TOYKM BEPOATHbIN Crnocob coBepLUeHUs
KOPPYMUMOHHOIO npaBoHapyLleHus paboTHUKaMn

opraHmsaumm  (KOppPYMNuUMOHHYIO CXeMy) W  OOMKHOCTU
(nonHomouunst) paboTHUKOB, HanuumMe KOTopbIXx TpebyeTcs
ONs peanusaumm Kaxkaon KOppynuUOHHON CXEMBbI.



8.2. B uensix 6onee nonHoro NOHNMaHUsA BO3MOXHbIX
KOPPYMUUWOHHBIX CXEM pPEKOMEHAYeTCs HayaTb aHanus
KOPPYMNUMOHHBIX PUCKOB C npoBefeHusi Bonee rny6okoro
WCCNEeAOBaHNS BbISIBNEHHbLIX KPUTUYECKUX TOYEK C TOYKU
3pEeHnsi NOTEHUNANbHOro HapyLMTens.

KntoueBbIM Npu 3TOM ABNSAeTCA CJ'Ie,D,y}OLLI,VIf;I BOMpoOC:

- ecnm Obl kakoW-MMBO U3 y4aCTHUKOB
GusHec-npouecca CTPEMUIICA  U3BNEYb U3 CBOMUX
NOfMTHOMOYMIA  HEenpaBOMEPHYD Bbirogy aAns cebs, ans
TPETbMX NUL UNW HENOCPEeACTBEHHO ANs OpraHusauuu,
Kakum ob6pa3oM oH Mor Bkl 3To caenaTb?

B uensx oTBeta Ha 9TOT 06WMA  BOMpOC
npeacTaensieTcs nosnesHbIM OTBETUTb Ha psg
BCMOMOraTesibHbIX BOMPOCcoB. [Mpu 3TOM Takve BOMPOCHI
Lenecoobpas3Ho 3agaBaTb MPUMEHUTENBHO K ABYM Tunam
cUTyaumn:

- korga  pabotHuk  (paboTHuku)  obnagaet
MOSIHOMOYMSIMU, MO3BOMSIOWMMM  MOMYYUTb BbIrogy Ans
cebsi nn Ansa CBsI3aHHbIX NUL;

- korga paboTHuK (paboTHMKM) 1 (UNK) opraHM3auuns
B LUENOM 3auMHTEepecoBaHbl B MOMyYeHWU BbIroAkbl,
pacnpegenseMon rocygapCTBEHHbIMU (MyHULMNANbHbLIMK)
opraHamvt unv ApyrMMm opraHmsalmnsamu.

[MpumeHuTensHO K nepeBoMy TuMy cuTyaumi npu
aHanuse KpUTUYEeCKUX ToueKk criegyeT yaenuTb BHUMaHue
crneayioLwmm Bonpocam:

- Kakue BbIrofbl (NpevMyLLecTBa) pacnpegensioTcs B
pamkax GusHec-npouecca W Ans KOro OHW MPeAcTaBnsoT
nHTEpec?



- kakue pewnctBua (6esgenictBne) notpebyetca
coBepwnTb HeaobpocoBeCTHOMY paboTHUKY B Lensix
HenpaBOMEPHOro pacnpeaerneHns Belroapl (NpenmMyluecTsa)
B MOSb3Y 3aMHTEPECOBAaHHbIX NUL?

- eCnn HepoBPOCOBECTHBIN paboTHUK HENPaBOMEPHO
pacnpegenseT Bbirogy (NpeuMyLlecTso) He B Nonb3y cebs
1 (Unu) cBonx GNN3KNX POACTBEHHWKOB, Kakum 06pa3om OH
CMOXeT M3BMeYb [UYHY BbIrody W3 KOPPYMNLMOHHOIO
B3aMMoaencTema?

- MOXeT 5 HegobpoCOBECTHbIN paboTHMK B
OOVHOYKY COoBEpLNTb aencTeus (6espeiictue),
HeoGxoaWMble Al HEMPaBOMEPHOro  pacnpeneneHus
BbIrogbl (MpevMyllecTBa) B MOMb3y 3aUHTEPECOBaHHbLIX
nmy? Ecnn HeT, koro n3 paboTHWKOB OpraHusauumM emy
HeoGXxoaAMMO BOBfieYb B COBEpLUEHWE KOPPYMLUOHHOro
npaBoHapyLLEeHNA?

- Kakum 0bpa3oM BO3MOXHO OBOWTU BHEOPEHHbIE B
opraHnsaunm MexaHm3mbl BHYTPEHHErO KOHTpona?

MpumeHuTensHO KO BTOPOMY  TUMy  CUTyauui
pekomeHAyeTcst OTBETUTL Ha criedytoLme BOnpochl:

- cywecTtByeT nu Bblroga (NpevmyLLecTBo),
pacnpegensiemas rocyAapCTBeHHbIM  (MyHULMNAnbHbIM)
OpraHoMm unu Apyrov opraHusaumen, B Nosy4eHmn KoTopon
MOXeT ObITb 3anHTepecoBaH paboTHUK (paboTHUKKU) 1 (Mnn)
opraHusauus B uenom?

- B3aMmogencTeyeT nm opraHusauus c
KOHTpareHTamu, MMEeKLIMMN CBSA3UM C roCyAapCTBEHHbIMU
(MyHMUMIaNbHLIMM) OpraHamy UM UHLIMW OpraHU3aumsaMm,
pacnpeaensioLwmmm BbIrogy (mpevmyLecTBo), B
Nnosny4yeHnn KOTOPOWN MOXET ObITb 3anHTepecoBaH paboTHUK



(paboTHUKN) K (MNK) opraHM3aums B LienIoM?

- Kakum obpa3om paboTHMK OpraHu3aumm MoXeT
NoBMuATbL Ha pacnpegenexuve rocy4apCTBEHHbIM
(MyHMUMNanbHLIM)  OPraHoM WM WHOW  OpraHv3auuen
BbIroAbl (MpevnMyLecTsa) B ero nonb3y Wnv B MONb3y ero
opraHusaumn? Tpebyetca nu Ans 3TOro yyacTue WHbIX
pabOTHMKOB UMW KOHTPareHToB?

- Kakum obpa3om BO3MOXHO OOOWTU BHeApPEHHble B
opraHv3aumn MexaHu3mbl BHYTPEHHErO KOHTPONs?

8.3. Ha ocHoBe npoBegeHHOro yrnybrneHHoro
aHanuM3a  KpUTUYECKMX TO4YeK cregyeT  COCTaBUTb
dopmannsoBaHHOE ONMcaHWe KOPPYMLUMOHHBIX PUCKOB B
KaXXQoW BbISIBMEHHOW KPUTMYECKOW TO4Ke, BKMtoyaillee, B
yncre NpoYero, crieayLLyo nHopmaLumio:

a) KpaTkoe onucaHue  pacnpegenseMon B
KPUTMYECKOW TOYKe BbIrOAbl (MpenmyLlecTsa), CTpemieHve
K MONy4YEHMI0 KOTOPOW paboTHMKOM opraHusauum u (unu) ee
BHELLHUMU KOHTpareHTamm ABNseTcA NpUYMHON
coBepLUeHNs paboTHWMKOM OpraHu3aumMn KOppYMLMOHHOTO
npaBoHapyLUEeHUs;

6) nepeyveHb noTeHUManbHbIX
Bblrogonpuobperatenen - nuu, KOTOpble CTPemATcs
u3sneyb Bblirogy (NPeMMyLecTBo) U3  COBEpLUEHUS
paboTHMKOM opraHusaumun KOPPYMNLMOHHOTO

npaBoHapyLUEHNsi B pacCMaTpnBaeMon KpUTUHECKON TOYKE;

B) NepeyeHb JOSMKHOCTEN paboTHUKOB OpraHm3aumm,
6e3 ydyacTus KOTOPbIX HenpaBOMepHOoe pacrnpegeneHve
BbIroAbl  (MpevMyliecTsa) B KPUTUYECKOW  TOYKe
HEBO3MOXHO WU KpawHe 3aTpyAHUTeNnbHO (nepeyeHb
AOIMKHOCTEN, 3amMelleHne KOTOPbIX  CBS3aHO c
KOPPYMNLUMOHHBIMU PUCKaMWn), C yKazaHUeM BO3MOXHOW ponu



Kaxkgoro paboTHUKa B peanusaumm KoppynuMOHHOM CXEMBbI;

r) KpaTkoe oOnuWcaHue BbIroAbl,  MONy4Yaemoun
paboTHMKOM (paboTHMKamMK) opraHusauuu, CBA3aHHbIMKU C
HUM nndamy My HenocpeacTBEHHO CamMON opraHusaumnen,
B pesynbTaTe COBEpLUEHUS KOPPYMNLMOHHOIO
npaBoHapyLUEHUS;

0) onuMcaHuMe BO3MOXHbIX CMOCOOOB nepepayn
paboTHKKy (paboTHUKaM) opraHvM3aumnm Unu SOMKHOCTHOMY
nmuy (BOMKHOCTHBIM NLaM), C KOTOPbIM B3aMMoAencTeyeT
opraHusauus, BO3HarpaxgeHus 3a coBepLUeHne
KOPPYMNLUMOHHOIO NpaBoHapyLUEeHNS;

€) KpaTkoe onucaHue cnocoba coBepLueHus
KOppPYMLUMOHHOIO npaBoHapyLleHus (koppynuUMOHHON
cxembl), Hanpumep: "lpuHATME pelleHne O 3akynke Ans
HYXO OpraHv3auuMu TOBapOB Ha 3aBedOMO HEBbITOAHbIX
yCrnoBUsiX B Lensx nony4eHns He3aKoHHOro
BO3HarpaxaeHusi oT nocrasLumka”;

X) pasBepHyTOe onucaHue crnocoba CoBepLUEHUS
KOPPYMLIMOHHOIO npaBoOHapYyLLEHNS (koppynuMOHHON
CXeMbl), B TOM 4MCMe: WHUUMATOP KOPPYMUMOHHOMO
B3aUMOLENCTBMSA, NOCNeAoBaTENbHOCTb  OENUCTBUA U
B3auMoAencTBuii paboTHuKa (paboOTHMKOB) opraHusauum u
€e KOHTPareHToB MO HenpaBOMEPHOMY pacnpedeneHuio
Bbirodbl  (NpevMylliecTBa) W  nepegadve  paboOTHUKY
(paboTHMkam) opraHuM3auuMu WUNU OOIMKHOCTHBIM Nuuam, C
KOTOpPbIMW B3aUMOAENCTBYET OpraHusaunsi, He3akoHHOro
BO3HarpaxaeHus;

3) COCTaB  KOPPYMLUMOHHbIX  NpaBOHapPYLUEHWUN,
KoTOpble  JOMKHbl  ObiTb  coBepLleHbl  pabOTHUMKOM
(paboTHukamw) opraHusauum ansa peanusauun
KOPPYMNUMOHHOM  CXeMbl, C YyKasaHMeM CChbIJIOK Ha
KOHKPETHbIE NMOMOXEHUSI HOPMATUBHbLIX NPaBOBLIX aKTOB (MO



BO3MOXHOCTH);

W)  npouedypbl  BHYTPEHHEro  KOHTpond B
paccMaTpvBaemMon  KPUTUYECKOW  Touke:  pabOTHUKM
(cTpyKTypHblEe NoapasaeneHns) opraHnsaumn, HageneHHble
NOMHOMOYMAMM MO  OCYLIECTBMEHWI  BHYTPEHHEro
KOHTPONS; NepPUOAUYHOCTb KOHTPOSIbHBIX  MEPONPUSATUN;
KpaTKoe onMcaHne KOHTPObHbIX MEPONPUSATUN;

K) BO3MOXHble crnocobbl obxoga MexaHu3mMoB
BHYTPEHHEr0 KOHTPOrS.

8.4. Ha atane npoBefeHus aHannsa KoppynuMOHHbIX
puckoB  credyeT Takke cdopmupoBaTb  nepeyeHb
AOIMKHOCTEN, 3amMelleHne KOTOPbIX  CBS3aHO c
KOpPYNLUMOHHBIMK puckamn (fanee - MNMepeyeHs), B KOTOPLIN
pekoMeHAyeTCsl, Mpexae BCero, BKMIOYUTb AOMKHOCTH,
0653aHHOCTY NO KOTOPbIM MPeayCcMaTpuBaloT:

- NPVHATME peLUeHns 1 (Mn) CoBepLUeHVe AeCTBIS,
NpsMO  HaMpaBIiEHHOrO Ha pacnpegeneHve  BbIroAbl
(npenmywiectsa);

- OCyLlecTBfieHMe MnoAroTOBUTENbHOM paboThl, Ha

OCHOBaHMWK KoTopoW NnpuUHUMaeTcs peLueHue,
HanpaBneHHoe Ha pacnpegenexue BbIrOAbI
(npeumyLlecTBa);

- OCYLIEeCTBMEHME  KOHTPONbHbIX  (DYHKUMIA B
OTHOLUEHUM PaBGOTHWKOB OpraHu3auun, NPUHUMALOLLMX Unn
rOTOBALMX PELUEeHUs, HanpaBrieHHble Ha pacnpegeneHue
BbiroAbl, B TOM 4MClle OCYLUEeCTBMEHUe yHKUMA no
npeaynpexaneHnto KoppynUMOHHbLIX MPaBOHAPYLLEHWIA.

8.5. B oOTHOWEHMM [OOIMKHOCTEN, WCMOSNHEHME
obsazaHHocTen no KOTOPbIM nogpasymeBaeT
OCYyLLEeCTBINIEHNE NOArOTOBUTENBHOW paboTbl, HA OCHOBaHWUK



KOTOPOW MPUMHUMAETCH pelleHue, HanpasfieHHoe Ha
pacnpefeneHve Bbirodbl (MpevMyLLecTBa), peKoMeHayeTcs
BKIMIOYUTL B [MepeyeHb crieayioLime OOMmKHOCTH:

- [OJDKHOCTWU, WCMONHeHne o06A3aHHoCTENn Mo
KOTOpbIM nogpasyveBaeT noaTBepXaeHvne npasa
(PU3MYECKOTO WINN  IOPUAMYECKOro nuua Ha nonyveHune
BbIroAbl (NpenMyLlecTsa);

- [OOIMDKHOCTW, WCMOSIHEHMEe 006si3aHHOCTEN Mo
KOTOpbIM NoapasymeBaeT 060CHOBaHWE NPeuMyLLECTB TOro
UINW MHOTO NpPEeTeHAEHTa Ha Nosy4YeHne Bbirodbl;

- [OOFDKHOCTW, WCMONHeHMe oBsA3aHHOCTel Mo
KOTOpPbIM  MogpasymeBaeT  ofpederneHve  pasmepa
MaTepmaanon BbIroAbl;

- [DOJDKHOCTW, WCMONHeHWe 06s3aHHOCTEN Mo
KOTOpbIM MoApa3ymMeBaeT MNpoOBeAEHUE NPOBEPKW, ayauTa
IOPUANYECKMX NUL, MPETEHAYIOWNX Ha MONyYeHne BbIroabl
(NnpeumywiectBa) u NOArOTOBKY [OOKYMEHTOB MO ee
pesynbTaTam;

- [JOIMKHOCTW, WCMOSNHEeHne obs3aHHOCTEel no
KOTOpPbIM noapasymeBaet nposeneHue OLUEHKN
onepaunoHHbIX PUCKOB.

Mpn nNpvHATUM pelleHnss o LenecoobpasHoCTU
BKIOYeHMs B lNepeyeHb Npoynx AOIMKHOCTEN, NCNOMHEHNe
obsazaHHocTEN no KOTOPbIM nogpasymeBaeT
OCYLLECTBIIEHVE NOArOTOBUTENBHOM paboTbl, @ Takke MHbIX
OOIMKHOCTEW, peKoMeHOyeTCd yyuTblBaTb, WMeeT nn
paboTHMK peanbHyl0 BO3MOXHOCTb CBOUM [OEVCTBMEM
(be3pevictBMEM) MOBMUSTL Ha COAEpPXaHUe pelleHns o
pacnpefeneHuy Bbirogbl (MpeMmyLLecTsa).

8.6. [llpu onpepeneHnn kpyra pabOTHUKOB



opraHusaumm, 6e3 y4vacTuss KOTOpPbIX He MOXeT ObITb
peanu3oBaHa KOppynuMOHHasa cxema, criegyeT UCXoauTb He
TOMbKO U3 (PyHKUMOHaNa CTPYKTYPHbIX NogpasfeneHni u
JOIMKHOCTHBIX 00513aHHOCTENn pabOoTHWKOB OpraHu3aummu,
3aKpenneHHbIX B MOMOXEHNSAX O  CTPYKTYPHbIX
noapasfeneHnsx M OOIMKHOCTHBIX WMHCTPYKUMSIX, HO U K3
peanbHO CyLIeCTByOLEro pacnpegeneHs QyHKumMn u
obsi3aHHOCTEN.

9. PaHxXupoBaHune KOppynuMOHHbIX PUCKOB

9.1. Tlocne nogroToBkM  ¢hOpManm3oBaHHOro
OonncaHna Bcex KPUTUYECKNX TOYEK U KOPPYMNMUUOHHBIX CXeM
peKkoMeHAYeTCs MPOBECTM OLEHKY 3HAYMMOCTM KaXaoro
BbIABIIEHHOINO KOPPYMNUMOHHOINO puUCKa C TOYKM 3peHus
BEPOSAITHOCT €ro peanusaumMm u BO3MOXHOro yuwepba B
pesynbTaTe ero peanusaumu.

9.2. Tlpy oueHKe 3HAYUMOCTM KOPPYMNLMOHHbIX
PUCKOB MOTYT MCMOSb30BaTLCS pPasnuyHble MeToabl. OgHUM
13 Haubonee npocCTbIX METOAOB, PEKOMEHAYEeMbIX Mpu
nepBOHaYanbHON OLEHKE KOPPYMNLUMOHHBLIX PUCKOB, @ Takke
B Cryyae HeBO3MOXHOCTM UMW HeuenecoobpasHoCcTu
nCcrnonb3oBaHWa Gonee CnoXHbIX W Tpygo3aTpaTHbIX
MEeTOA0B, SABNAETCA OLEHKa 3Ha4YMMOCTU KOPPYMLMOHHbIX
PUCKOB Ha OCHOBE KOPPYMUMOreHHbIX (PakTopoB. [JaHHbIN
MeTo4 OCHOBaH Ha aHanuMse Hanmuuus U CTeneHu

BbIPaXXEHHOCTU o6CcToATENBLCTB, yBENMYMBAIOLLNX
BEPOSATHOCTb CoBepLUEHUs KOPPYMNLMOHHbIX
npaBoHapYLLUEHWIA.

9.3. K uncny knoyeBbIX KOPPYNUMOreHHbIX (hakTopoB
OTHOCATCS:

a) BO3MOXHOCTb  MONy4YyeHuss  kem-nmbo  u3
paboTHMKOB B pesynbTaTe peanusauun noTeHUuuanbHoON
KOPPYMNUUOHHON CXEMbl 3HAYNTEMNbHOW, N0 CPaABHEHWIO C ero



ocuumanbHbIM JOX0A0M, MaTepuanbHON Beirogb;

©) BO3MOXHOCTb MOSTyYEeHMSI TeX WM WHBIX BbIrOf,
(NpenmyLLecTB) AN opraHusauMm npu B3aMMOLEWNCTBUU C
rocygapCTBEHHbIMU  (MyHULMNAnNbHbIMKW) — OpraHaMu — unm
VHBIMW OpraHn3auusiMu;

B) npocToTa noTeHumnanbHom KOppyI'ILl,VIOHHOVI CXeMbl,
B YAaCTHOCTM Hebonblloe 4Mcno pa6OTHI/IKOB opraHunsauunu
N BHELWHUX KOHTpareHToB, y4dacTue KOTOPbIX HeO6XO,EI,VIMO
ana peann3aumn KOppyI'ILI,VIOHHOVI CXeMbl;

r) pacnpocTpaHeHHOCTb noTeHLnanLHon
KOPPYMNUMOHHOM CxeMmbl, T.e. Hanuine wuHdopmaummn o
HEOAHOKPATHOM MCMOMb30BaHNM KOPPYMLUUOHHOW CXeMbl B
opraHmsaumsx, OCYLLECTBNSAIOWMX aHamnormyHele  Buabl
AeATeNbHOCTH, B MHbIX OpraHM3aumsx;

) OTCyTCTBME UNWN HEI(PDEKTUBHOCTL MEXAHN3MOB
BHYTPEHHEro KOHTPOMS B KPUTUYECKOWN TOYKE;

€) HepjocTaToyHasi pernaMeHTauusi npoueccoB B
KPUTUYECKON TOYKE.

B 3aBucumoctn OT cneundukn aHanuanpyemoro
GusHec-npoLecca nepedeHb KOPPYMNLMOreHHbIX ¢hakTopoB
MOXeT ObITb AOMOMHEH, Hanpumep, Takum akTopoM, Kak
B3aUMOAENCTBNE C rocyAapCTBEHHbIM OpraHoMm, cryxalume
KOTOPOro 4acTo Mpu3HaBaNMCb BUHOBHLIMW B COBEPLUEHWN
KOPPYMLMOHHbBIX NPpaBOHAPYLUEHWUN.

9.4. CreneHb BbIpaXXEHHOCTU Kakgoro
KOPPYMUMOreHHOro aktopa pPeKoMeHAYeTCs OLEHUTb C
MCMonb30BaHNEM KONMMYECTBEHHbLIX  MNoKasaTtenemn B
3aBMCUMOCTM OT Hanuuus UnyM oTCyTCTBUSA OnpeneneHHbIX
NpU3HaKoB [AHHOro KOPPYNUUOreHHOro dakTopa
(Hanpumep, "oTcyTcTBYET unu npucyTcTeyeT B



He3HauuTenbHoW cTenenn" - 1 Gann, "npucyTcTByeT B
onpeneneHHon crteneHn" - 2 Ganna, "mpucyTcTByeT B
3HauuTenbHom crtenenn" - 3  Ganna). [lpu 3TOMm
pekomeHayeTcsi paspaboTatb 4YEeTKME KPUTEPUU OLIEHKU
CTEeNeHN  BbIPAXXEHHOCTU  KaXJoro  KOppynuuoreHHoro
dakTopa ¢ y4eTom cneundmrkn SeaTenbHOCTU opraHmM3aumm
(Hanpumep, cTeneHb BbIPAXEHHOCTW pucka pacTeT
NponopuUmMoHarnbHO KONMYECTBY aHarorMyHbiX HapyLLIEeHWU B
NPOLUSIOM MITM YUCIy COTPYAHUKOB OpraHu3auuu, yyacTtue
KOTOpbIX MOTpebyeTcs Ans peanusauun KoppynuMOHHON
CXeMbl Ha NpaKTuke).

MToroeas creneHb BbIpaXXEHHOCTN KOPPYNLMOTrEeHHbIX
(haKToOpoB paccyMTbIBAETCA Kak CymMma GannbHbIX OLEHOK
CTEeMNEeHN  BbIPAXEHHOCTU  KaXdoro  KOppYMuUOreHHOoro
dakTopa.

9.5. lMpu ncnonb3oBaHUM YNPOLLEHHOW Mpoueaypbl
BEPOSATHOCTb ~ peanu3aumm  KOpPPYMUMOHHOrO  pucka
OLIeHMBaEeTCA C WUCMOofb3oBaHMEM TpexbannbHON LuKansbl
(Hanpuwmep, "Hn3kas", "cpeaHas”, "Bbicokas") n
onpefensieTca  WTOroBOW  CTEMNEHbI0  BblPaXEHHOCTU
KOPpPYNLUMOreHHbIX (hakTopoB.

Mpn STOM  pekoMeHayeTcs  NpuaepXMBaTbCs
CreayoLmX NPUHLMMNOB!

- BEPOATHOCTb peanu3aunm KOPpPYNUMOHHOIO pucka
cnegyeTr  oueHuBaTb Kak  HM3Kylo, ecnu BCE
KOpPYNUMOreHHble aKkTopbl OTCYTCTBYOT WM  KpawHe
He3HauuTenbHbl (Monyynnu oueHky 1 6ann);

- BEPOSATHOCTb peanu3auum KOppynuUMOHHOIO pucka
cnegyeT nNpu3HaTb  BbLICOKOW, ecnuM  xoTs  Obl  gBa
KOPPYNUMOreHHbIX (hakTopa NPUCYTCTBYIOT B 3HAUYUTENBHON
creneHn (monmyyunu oueHky 3 6Ganma) wnum  Gonee
NOMOBWHbI KOPPYMUUOTrEeHHbIX (DaKTOPOB MPUCYTCTBYHOT B



onpeaeneHHon cteneHn (Nonyymnu oueHky 2 6anna).

9.6. [lpu HanMMumm HeobXoguUMbIX  PecypcoB
opraHusauuei MoOryT MpUMEHATbCA W uHble, Gonee
CMOXHble, MeTOAbl OLEHKM BeposTHOCTU peanv3auunm
KOPPYMLUMOHHBIX PUCKOB, Hampumep MeTod 3SKCMepTHbIX
OLIEHOK.

9.7. Hapsgy ¢ BepoATHOCTbIO  peanusauum
KOPPYNLMOHHOrO pucka pekomeHayeTcs OLEHUTb
BO3MOXHbIV Bpep, (yLiepb) oT peanvsaumm KOppynLuUOHHOro
pucka B KpUTUYECKOW TOYKE.

Mpy 3TOM NpUOPUTETHOE BHUMAHWE PEKOMEHAYEeTCA
yaenuTb criegylowmm Bugam speda (ywepba):

- BPEA XW3HWU U 3[0POBbI0 rpaXKaaH;
- BpeA HaumoHanbHou 6e3onacHocTy;

- MaTepuarnbHbIi yuwepb opraHnsauumn, B TOM yucrne
yTpaTta uUnu nopya akTMBOB OpraHu3auum, He060CHOBaHHOE
yBENMYEHNE pacxodoB Ha 3akyrnky TOBapOB W YCHyr,
pacxofbl Ha NOAroToBKY K cyaebHbiM pasbupaTtenscteam u
cynebHble  M3Oepxku, wWwTpadbl 32  KOPPYMNUMOHHbIE
npaBoHapYLUEHWUsi, YMylleHHas Bbliroga, 3aTtpaTtbl Ha
BOCCTAHOBJIEHME HAfexallero nopsgka peanu3auum
Gu3Hec-NpoLEeCccoB;

- penyTauMoHHbIN ywepb opraHm3auun, B TOM Yncne
HeraTuBHble  nybnukauMm B CpedcTBax  MacCOBOW
nHdopmaummn, pesoHaHcHble cyaebHble pasbupartenbcTea,
MHOTOYUCINEHHbIE Xanobbl M MNPETEH3NM CO CTOPOHbI
rpaxgaH n opraHn3auui.

9.8. OueHka BO3MOXHOro Bpepa (ywepba) ot
peanu3auuy KOpPpYMUMOHHOIO pucka Takke MOoXeT ObiTb



KayeCTBEHHON (Hanpumep, "He3HauuTenbHbIA", "cpeaHuin”,
"3HaYUTENbHLIN") " KOnmMyeCcTBEHHOMN (pas3nnyHble
6annbHble WKanol).

Mpn nepBoHa4YanbLHOM BHeApeHun OLIEHKM
KOPPYMLUMOHHBIX PUCKOB PEKOMEHAYeTCs WUCMNonb3oBaTb
npoctble (TpexbannbHbIe) LWKarnbl OLEHKN.

9.9. B cnyyae ecnu peanu3aumsi KOPpPYMnUMOHHOro
puUcka MOXET MOBIeYb BPeL XU3HU U 300POBbLI0 FPaxaaH u
(vnn)  Bpeg  HauuoHanbHoW — GesonacHOCTM,  Takon
noTeHuManbHbI  Bped  crnegyeT  oueHuMBaTb  Kak
3HauMTenbHbI (MakcMmanbHas oueHka Mo BblGpaHHOM
6annbHoM LKarne).

Mpu oueHke BO3MOXHOrO MaTepuanbHOro Wnu
penyTauMoHHOrO Bpeda opraHusaumu crieqyeT, B MepByr
oyepedb, aHanuManpoBaTb, CMOCOGHO §nM  NpUYMHEHMEe
Takoro Bpefa caenaTb HEBO3MOXHbLIM BbINOMHEHME Lenen
M 3agay opraHuMsauunm u nNpuMBECTU K MPUOCTAHOBKE ee
peatensHocTM. B 3aTOM cnyyae noTeHuManbHbI Bped
crnepyeT OUEHMBATb Kak 3HAYUTEMbHbIA (MakcuMarnbHasi
oLeHKa no BbiGpaHHoM H6annbHON LWKane).

B cnyyaax ecnu peanusaunsi KOppynuMOHHOTO pucka
He MPUBOAMT K NPUOCTAHOBKE AESTENBHOCTM OpraHv3aumm,
pekoMmeHayeTcda OueHUTb, BO3MOXHO I HacTynleHue
TakKnx HeraTtuBHbIX I'IOCJ'Ie,D,CTBI/IVI, KaKk BO3HUKHOBEHWNE
CYLLECTBEHHbIX MPENSTCTBUN NpW peanu3auuy oTaenbHbIX
KInoYeBbIX  GU3HEec-NpoLeccoB, MNOTeps  KOHKYPEHTHbIX
NPeuMyLecTB  Ha  ANUTENbHBbIM  CPOK,  NPUYUHEHMWE
maTtepuanbHoro yuiep6a, COCTaBMSIOLEro 3HAYUTENbHYIO
YyacTb OT 06opoTa opraHvM3auum.

9.10. Tlo pesynbTaTam OUEHKA BeEpOATHOCTM
peanu3auum UM BO3MOXHOro yuepba oT peanv3auuu
KOPPYMUUWOHHBLIX ~ PUCKOB B  LUENnsdx  pauuoHanbHOro



pacxo4oBaHWsA pecypcoB LenecoobpasHbiM MOXeT cTaTb
BblAENeHNe OTAENbHbIX KPUTUYECKUX TOYEK, B OTHOLLEHUU
KOTOPbIX Mepbl MO MWUHUMM3ALMW KOPPYMUMOHHBIX PUCKOB
[OIMXKHbI ObITb peannsoBaHbl B NepByto ovepedb. [ns aToro
KOPPYMUMOHHBbIE PUCKM HEOBXOAMMO NpopaHXMpoBaTb C
TOYKM  3pEHUsT UX 3HAYMMOCTW AN opraHuM3auuu,
rocygapcTaa v obLecTsa.

9.11. 3HauumocTb KOPPYNUUOHHbIX pycKoB
onpefensieTcs  CoYeTaHMeM  pacCyYUTaHHbIX  paHee
napamMeTpoB: BEPOATHOCTU peanu3aumn KOppynUMOHHOIo
pucka B KpUTUYECKON TOYKe (BEPOATHOCTb) U BO3MOXHOIO
Bpena OT ero peanusauum (Bpea).

Mpy 3TOM 3HAYMMOCTb puUCka €eCTb BEPOSITHOCTb,
YMHOXEHHas Ha Bpes.

9.12. PaHXupoBaHue KOPPYMNUMOHHBLIX PWUCKOB MO
3HAQYMMOCTN MOXET MPOBOAUTLCH C UCMONb3OBaAHWEM Kak
Ka4yeCTBEHHbIX, TakK N KONMYECTBEHHbIX NoKa3aTenew.

OgHum M3  BO3MOXHbIX  CMOcoGOB  TaKoro
paHXnpoBaHMs ABMASETCA UCNONb30BaHNE MaTPULIbl OLIEHKN
3HA4YMMOCTM pUCKOB. [lpM 3TOM BCE PUCKM MO CTENEHU
CBOEN 3HauYMMOCTW  pas3gensTcs Ha  KpUTUYeckue,
CyLLECTBEHHbIE W He3HauuTenbHble. Ba3oBbIi BapuaHT
Takow MaTpuubl NpeacTaeneH B Tabnuvue 1.

Ta6nuua 1. MaTp1ua oLeHKM 3HAYMMOCTHU
KOPPYNLUMOHHbIX PUCKOB



BGDOHTHOCTb peanun3aunn KoppynumoHHOro pucka

Bbicokas CpegHsis Huakas
MoTe | 3HaunTenbHLIN Kputuyeckun CyuwecTBeHHbI | He3HaunTenbHbIN
HLM puck puyCK puck
anb
HbI | CpegHuit CyLlecTBEHHbIN CywecTtBeHHbI | He3HaunTenbHbIN
Bpen puck puCK puck

He3HaunTenbHbIN

Hes3HaunTenbHbIN
puck

He3HnaunTenbHbIN
puck

Hes3HauyunTenbHbIN
puck




10. PaspaboTka Mep NO  MMHUMMM3ALUU
KOPPYNLUMOHHbLIX PUCKOB

10.1. Ona Kaxgown BbISIBIEHHOW KPUTUYECKON TOYKMU
OOIKHbI  ObITb  OMpedeneHbl  BO3MOXHble  Mepbl MO
MUHUMMN3ALMN COOTBETCTBYIOLLUMX KOPPYMNUUOHHBIX PUCKOB.
Mpu aToM Heobxoammo xoTsa 6bl NPUBIN3UTENBHO OLIEHUTL
o6beM (hMHaAHCOBLIX 3aTpaT Ha peanu3auuio 3TUX Mep, a
TakKe KafpoBble W WHble pecypchbl, HeobXxoauMmble Ansi
NpoBeAEHMSA COOTBETCTBYIOLLNX MEPOMPUSTUA.

10.2. B cnyyae Hanuuusi HeoGXOAMMbIX PecypcoB
BO3MOXHO MPOBEAEHNE MEPOMNPUATUIA MO MUHUMMU3ALIU
BCEX BbISIBIIEHHbIX PUCKOB.

B cny4yae HeBO3MOXHOCTU WMU 3KOHOMMUYECKOWN
HeLlenecoobpasHOCTM OAHOBPEMEHHON peanusauui Mep no
MUHMU3aUnUn BCeX BbIABIIEHHbIX KOPPYMNUMOHHbLIX PUCKOB
HeobX0AuMO, B MEPBYD ovepedb, peanusoBaTb Mepbl Mo
MUHUMKU3aL NN KPUTUYECKNX n CyLleCTBEHHbIX
KOPPYMNUNOHHbLIX PUCKOB.

10.3. MMpu onpegeneHMm mep N0 MWHUMU3AUMMK
KOPPYMLMOHHbIX PUCKOB PEKOMEHAYETCS NpUAepKMBaThLCS
cneayoLwmx NPUHLMMNOB:

- Kaxpgas Mepa [oSfbkHa OblTb chopmynvpoBaHa
KOHKPEeTHO, paboTHUKM OpraHusauuy, BOBMEYEHHble B
npouecc ee peanusaumu, OOKHbI MOHMMAaTb, B YeM OHa
3akntoyaeTcsl, NoOHMMaTb XenaTesnbHbli pesynbTaT U ero
CBA3b C MWHUMMU3aUMEN KOHKPETHOMO KOPPYMNLUMUOHHOIO
pwvcka;

- ONs KaXOon Mepbl OOSKeH ObITb YCTaHOBJIEH CPOK
nnn nepnoanyHOCTb ee peanusaunu;



- AN Kaxpo Mepbl OOMmkeH ObiTb onpeaeneH
OTBETCTBEHHbIV 32 €e peanusaumio;

- peanu3aumMs  Kaxoon Mepbl  OOmMKHa  BbiTb
noaTeBepXaeHa OOKYMeHTarbHO;

- Ha cTaguMu NNaHUpPOBaHWs Mep MO MUHMMU3aALUK
KOPPYMUMOHHBLIX PUCKOB AOMKHbl OblTb  MpopaboTaHbl
MeXaHW3Mbl MOHUTOPUHIA peanu3aumm 3TUX Mep U OLEHKM
MX 3hPEKTUBHOCTH.

10.4. Bo3amMoXHble Mepbl N0 MUHUMMU3aALUK
KOPPYMNUMOHHBIX PWCKOB BKIOYAIOT HECKOMbKO OCHOBHBIX
6roKOB:

1) OpraHusauus, pernameHTauusi 1 aBTomMaTm3aums
MpoLEeccoB, B TOM YuCre:

- AeTanbHas pernameHTaums GusHec-npoueccos B
KpUTUYECKUX TOYkax (nopsigka W CPOKOB  peanusauuu,
OOKYyMEHTAUMOHHOTO obecneyeHusi, OTBETCTBEHHbLIX L),
3aKpenneHne YeTKMX OCHOBaHWN W KpUTEepueB MNPUHATUS
NOBbIX peLleHnin, BEKYLLMX KOHKYPEHTHOE pacnpeaeneHue
BbIroAbl  (NpeumyliecTsa), CBeAeHWe K  MUHUMYMY
ANCKPELIMOHHBIX NOMTHOMOUNIA pabOTHMKOB OpraHu3auuu;

- cBefeHWe K MUWHUMYMY CUTyauuin, Mpu KOTOPbIX
pelleHne npuHMMaeTcs paboOTHMKOM €OUHONUYHO WM Ha
OCHOBaHMM WHGOPMaLMK, MNOArOTOBMEHHOW PaABOTHMKOM
eOVHOMUYHO, pa3yMHOe paclumpeHue kpyra nud, 6e3
yyactus (corrmacoBaHue) KOTOpbIX HE MOXET OblTb MPUHATO
peLueHue o pacnpeaeneHun Beirodbl (MpenmyLLecTsa);

- WCKnK4eHune CVITyaLI,VIVI, npu KOTOPbIX paGOTHVIK
opraHusauun coemMellaeTt (*)yHKU,I/II/I no  MCNONTHEHUIO
peLleHna N KOHTPOJI0 3a ero UCNOJTHEHUEM;



- COBepLUEHCTBOBaHME MexaHu3ma oTbopa
paboOTHMKOB ANsi BKIIOYEHNUS] B COCTaB KOMUCCUIN, paboumx
rpynn, NPUHUMAIOLLIMX ynpaBneH4yeckme peLueHus,
HanpaBfieHHoe B TOM 4uUCrie Ha BbisiBNeHWE U
yperynmpoBaHue KOHpMkTa MHTEPECOB;

- aBTOMaTu3aumsi BuaHec-npoLEeccoB M OTAENbHbIX
noanpoLeccoB (HanpuMep, Ans 3aKynovyHon AeATenbHOCTH
MoryT GblTb BHeOpEHbl TakvMe npolenypbl, Kak NOAroToBKa
3aKyno4yHON [AOKYMEHTaLUUW WM TEXHWUYECKMX YCIOBUWA C
MOMOLLBIO  OTAESIbHbIX MPOrpaMMHbIX  MoZyner nyTem
3anonHeHust onpeferieHHbIX norei ¢ kak MoxHO 6onee
YacTbIM BbIGOPOM 3HAYeHUiA U3 3aKpbITOro NpeasagaHHoro
nepeyHsi, aBToMaTM3aLUMsl NMPOLIECCOB pacyeTa CTOMMOCTU
TEXHUYECKUX YCMOBUA U TEXHUYECKOrO MNPEAnOXEHUs,
co3faHvie eamHoi 6a3sbl 3aKymnok v T.4.)

Mpn Hanuumm BO3MOXHOCTM nNpu  pa3paboTke
COOTBETCTBYHOLLETO nporpaMmMHoOro obecneyeHns
LenecoobpasHo npegycMoTpeTb BCTPOEHHbIN
NOrnKO-hOpMaTHbLIA ~ KOHTPOMb M OrPaHU4UTEnNH, He
nossonsilmMe coBeplaTb AEWCTBUSA, HamnpaBfieHHble Ha
OopraHn3aumio KOppynuUUOHHOIO NpaBoOHapPYLLEHWS.

2) CoBepLueHCTBOBaHWe KOHTPOJSIbHbIX n
MOHWTOPUHIOBLIX NMPoLeayp, B TOM YUCHE:

- YacTM4YHas aBTOMaTM3auUMsi KOHTPONS: BBEAEHVE B
MH(OPMaLMOHHbIE CUCTEMB, COnpoBOXAaloLLMe
[AesiTenbHOCTb  PaboTHUKOB OpraHu3auuu, "MHOMKATOPOB
Koppynumu",  NO3BOMSIOWMX  OnepaTMBHO  Momny4aTb
CBeleHMss O  HanMuuM B paMKax  peanvsauuu
6usHec-npoLecca npu3HaKoB KOPPYMLMOHHbBIX
npaBoHapyLLEHWUIA;

- CoBepLleHCTBOBaHWE MeXaHU3MOB BblABIEHUA



KOH(NUKTA WHTEPECOB B [esTENbHOCTM  pabOTHWMKOB
opraHM3aumu, B TOM 4ucfie NyTeM  BHeApeHUs
cneumanu3MpoBaHHOrO  MporpaMMHOrO  oGecneveHus,
MO3BONSIOLLETO COMocTaBuTb MHbopmaLmio o}
poacTBeHHMKax paboTHWMKOB € MHGOpMauuein o coctaBe
ydpeguTeneri 1M opraHax YnpaelieHUs KOHTPareHToB WU
KOHKYPEHTOB OpraHu3auum;

- COBEpLUEHCTBOBAHNE MEXaHW3MOB, MO3BOMSOLLNX
paboTHMKaM opraHusauuM CBOEBPEMEHHO COOOWUTL O
3aMeYeHHbIX UMM Cryvasix BO3MOXHbIX KOPPYMLUMOHHbIX
HapylweHuid, B TOM u4ucrlie O CcuTyauusix, korga B
npegnonaraeMble  KOPPYMNUMOHHblE  MPaBOHapyLUEHWs
BOBIIEYEHbI X PYKOBOAUTENM;

- perynsipHbin  MOHWUTOPUHI  MHpopmauun o
BO3MOXHbIX KOPPYMNLMOHHbBIX npaBOHapYLUEHNSX,
COBepLUEHHbIX paboTHUKaMM opraHu3auuu, B TOM 4ucre
*ano6 n obpalleHuin rpaxaaH 1 opraHvM3auui, nyénukaumi
B CPeAcTBax  MaccoBoW  WMHcopmaumn  (Hanpumep,
co3faHue acheKkTMBHOM "ropayen nuHnm");

- COBEpLUEHCTBOBAHME MEXaHU3MOB BHYTPEHHEro
KOHTpOMS 3a MCnofiHeHMeM paboTHUKaMM opraHu3aumm
CBOMX 00$513aHHOCTEN, C Y4eTOM BEPOSITHbIX CnocoboB
obxofa BHeAPEHHbIX NpoLieayp KOHTPONs;

- COBEpLUEHCTBOBaHWE MpoOUeAyp BHYTPEHHEro
GyxranTepckoro M (UHaAHCOBOrO KOHTPONS, B TOM u4uche
npouenyp pacnpegenexuns n nocnegyoLero
MCMOMb30BaHNA CPEACTB Ha NPeAcTaBUTENbCKUE pacxonbl,
Ha onnaTty ycnyr TpeTbuX nuu (KOHCYNbTaHTOB, areHToB,
AncTpnbboTEPOB U T.M.), HA BnaroTBOpPUTENbHBIE B3HOCHI U
B3HOCbI Ha NOMUTUYECKNE Lenu 1 T.4.

3) MHdopmaumroHHbIe " obpa3soBaTtenbHble
MeponpusaTKs, B TOM YMChe:



- WHOPMMPOBAHNE KOHTPareHTOB OpraHusauumM o
nocrneacTBUSIX KOPPYNLUMOHHBIX NMPaBOHaPYLLEHU;

- pa3mMeLleHne nHdopmauum 06 OTBETCTBEHHOCTM 33
KOPPYNLUMOHHbIE MPABOHAPYLUEHUS B 34aHUSX OpraHvM3aumu
1 Ha odunLmansHOM canTe opraHusaumm,

- npoeeaeHue METOANYECKMX coBeLlaHui,
ceMunHapoB, KpYribIx CTOnNOoB, no BOMpocam
NpOTMBOAENCTBMSA  KOppYrnuuM, B  OCOBGEHHOCTM  AnA
paGoTHMKOB  OpraHvM3auuM, 3amMellalolux  OOMKHOCTH,
CBSI3aHHbIE C KOPPYMNUMOHHBIMU pUCKamu;

- MOBbILLEHNE KBanudukaumm paboTHMKOB
opraHusauun, OTBETCTBEHHbIX 3a  npeaynpexaeHve
KOppynuuu, no BOMpocam YMpaBieHUs KOpPYMLUOHHBIMU
puckamu.

11. OdopmneHune, cornacoBaHue u yTBepxaeHue
pe3ynbTaToOB OLEHKM KOPPYNUUOHHbLIX PUCKOB

11.1. o pesynbTataMm OLUEHKM KOPPYMLMOHHBLIX
PUCKOB AN KaX4oro pacCMOTPEHHOro  HanpaBsreHus
OeATenbHOCTH (busHec-npouecca) opraHusauun
cocTaBnsieTcs o6wmn nepeyeHb BbISIBNIEHHbIX
KOpPYNUMOHHbIX puckoB. CooTBeTCcTBylOWas nHdopmaums
npeacrasnsaeTcs B dopme Peectpa (kapTbl)
KOPPYMLMOHHBIX PUCKOB B COOTBETCTBMM C Tabnuuen 2
PekomeHngaumi.

11.2. B kayecTBe MOACHUTENbHbIX OOKYMEHTOB K
PeecTtpy (kapTe) KOppYMUWMOHHbLIX PUCKOB pEKOMeHAyeTcs
NPUIOXNUTL OTYET O MPOBEAEHUN OLEHKU KOPPYMLMOHHBLIX
pUCKOB, COAepXawmn getanbHylo UWHPOpmaumio 06
MCMONb30BaHHbIX cnocobax cbopa Heobxoanmon
MHdopMauuu, pacyeTta OCHOBHbIX nokasartenew,



obocHOBaHWe npegnaraembix Mep MO  MWHUMW3ALUK
MOEHTUOULMPOBAHHBIX KOPPYMLUUOHHBIX PUCKOB, a Takke
OTAENbHO - POPManmn3oBaHHbIE OMUCAHUST KOPPYMLUMOHHBIX
PUCKOB B KaXOOW BbISBMEHHON KPWUTUYECKON TOYKE B
cooTBeTcTBUM C M. 8.3 PekomeHgauunn.

11.3. Ha ocHoBaHun pesynbTaToB aHanuaa
KOPPYMNUMOHHBIX ~ pWUCKOB  dhopmMmupyeTcs MepeyeHb
OOMKHOCTEN B OpraHm3aumu, 3aMeLLeHne KOTOpbIX CBA3aHO
C KOpPYNUMOHHbLIMK puckamu (n. 8.4 - 8.6 PekomeHgauui).

11.4. Ha ocHoBaHuMM  pe3ynbTaTtoB  OLEHKK
KOPPYMUMOHHBIX pUCKOB  hopmupyeTcs npoekT [lnaHa
MeponpuATUA MO MUHUMMU3ALUN KOPPYMLIMOHHBLIX PUCKOB B
opraHusauum B COOTBETCTBUM ¢ Tabnuuen 3
Pekomengaumn. MNpy hopMUpoBaHUM ykasaHHOrO npoekTa
Mnana cregyeT yuuTblBaTb, 4TO OTAEMbHbIE Mepbl MO
MUHMMU3ALUN KOPPYMLIMOHHBIX PUCKOB MOTYT NMPUMEHSITbCS
Ccpasy K HECKOMbKUM KPUTUYECKUM TOYKaM.

MnaH MeponpuaATUi no MUHUMU3aLUMKN
KOPPYMNLUMOHHbIX PWUCKOB B OpraHuMsauumM MOXeT ObiTb
BKMOYEH B KayecTBe oOTAenbHoM Yactu B [naH
NpOTMBOAENCTBUS KOPPYNUMM opraHnsauun. B atom cnyyae
nepeass 4Yactb [InaHa npoTUBOAENCTBMSA  KOPPYMNUMU
opraHusauum MOXeT cogepxaTb MeponpuaTUS,
00a3aHHOCTb MPOBEAEHUS KOTOPbLIX MPSAMO YCTaHOBIEHa
OEeNCTBYIOLWMM  3aKOHOAATeNbCTBOM AN opraHu3auun
Takoro Tuna, a BTopasi 4acTb - MflaH MeponpusATUiA Mo
MUHUMM3ALMN KOPPYMNLIMOHHBIX PUCKOB B OpraHmnsaLmu.

11.5. TMpoekTbl PeecTpa (kapTbl) KOPPYMNUMOHHbIX
puckoB un [lepeyHs [OIMKHOCTEW B OpraHvsauuu,
3aMelleHnMe  KOTOpbIX CBSI3aHO C  KOPPYMNUMOHHBbIMU
puUckamn, peKOMeHOYeTCst HanpaBuTb A1 03HAKOMIIEHUS U
NpeacTaBleHnss  KOMMEHTapueB B noapasgeneHus
opraHusauum, ocyLiecTBnsAoLWwme KOHTPOIbHbIE



MeponpuATUS NPUMEHNTENBHO K PacCMOTPEHHbIM
HanpasneHnsam pJdesdtenbHOCTM W 6HusHec-npoueccam, B
npaBoBON (OPUAMYECKWUIA) AenapTaMeHT opraHusauumu, a
TaKKe B Kaxaoe CTPYKTYpHOe nogpasfeneHne opraHnsaumm
(B yacTw, KacatoLLewcs 3TOro CTPYKTYPHOTO
nogpasgenenus).

PekomeHayeTcsi  yCTaHOBUTb  KOHKPETHBIA  CPOK
npeacTaBneHnst yKa3aHHbIMU CTPYKTYPHBIMU
nogpasgeneHnsaMy opraHMsauum 3aMmedaHun, NnpeanoxXeHni
M OOMOMHUTENBHON MHbopMaLUKN B MMCbMEHHON hopMe.

11.6. MNpn Hanuuun B opraHusauum Komuccum no
cobniogeHuto  TpeboBaHui Kk criykebHOMy noBeAeHuto
pabOTHMKOB OpraHusaunyM n yperynupoBaHuMio KOHdprmkTa
MHTEPeCcoB MpoekTbl Peectpa (KapTbl) KOPPYNUMOHHBLIX
puckoB, NepeyHs AOMKHOCTEN B OpraHn3aumn, 3ameLleHve
KOTOPbIX CBSI3aHO C KOPPYMUWMOHHBIMU puckamu, u [MnaHa
MeponpuATUA MO MUHUMMU3ALUKN KOPPYMLMOHHBLIX PUCKOB B
opraHusaunm pekoMeHZyeTCs paccMOTpeTb Ha 3acegaHuu
Komuceumu.

11.7. CKOppEeKTMpOBaHHbIE C YYETOM 3aMeyvaHui u
NpeanioXeHni CTPYKTYPHbIX MOAPAasAeneHuin opraHv3aumu
npoektel Peectpa (kapTbl) KOPPYMNUMOHHBLIX PUCKOB WU
MepeuHsa pJomkHOCTE B OpraHM3aumu, 3aMelleHune
KOTOpbIX CBA3aHO C KOPPYMUMOHHBIMW PpUCKaMMK, a Takke
npoekt  [lnanHa MepOonpuATUIA no  MUHUMMU3ALUMN
KOPPYMNUMOHHBIX PUCKOB B OpraHusauuu npeactaBnsoTcs
Ha yTBepXAeHue pyKOBOAMTEM0 OpraHm3auum.

Tabnuua 2

PeecTp (kapTa) KOppYNUMOHHBIX PUCKOB OpraHu3aLmm
no coctosiHuio Ha OO/MM/TTTT



Hanpasne Kputnue KpaTkoe [omxHocTb Mepbl N0 MMHMMKU3aL MK
Hue ckasi Touka onucaHue | paboTHuKa, PUCKOB B KPUTUYECKOWN
nesaTenbHo BO3MOXHOW | AesTenbHO TOuYKe
cTn (busHec- KOppPYMUMOH CTb
npouecc) HOW CXeMbl KOTOporo Peanusye | lNpeanarae
cBsi3aHa ¢ Mble Mble
KOppynumoH
HbIMI
puckamm
1. 1. 1.
2.
2.
Tabnuua 3

[naH meponpuaTuii N0 MUHUMMU3ALNN KOPPYNUMUOHHbIX PUCKOB
Ha ....

roa



Meponpus Hanpasne Kputnue Cpok OtBeTcTBeH | [MnaHupye
Tne no Hue cKag Toyka (nepvoamn HbI 3a MbIi
MUHUMW3A | OeATenbHO YHOCTb) peanu3a pesynbTart
unmn ctn (busHec- peanunsauuu Lm0

KOppynumoH | npoLecc)

HOro pucka
1. 1. 1.

2.

[okymeHT npegoctasneH KoHcynbTaHTlInoc



https://www.consultant.ru
https://www.consultant.ru

	1. Общие положения
	2. Основные понятия
	3. Подходы к предварительному определению наиболее коррупционноемких направлений деятельности организации
	4. Общий порядок оценки коррупционных рисков
	5. Подготовка к проведению оценки коррупционных рисков
	6. Этап описания бизнес-процессов
	7. Идентификация коррупционных рисков
	8. Анализ коррупционных рисков
	9. Ранжирование коррупционных рисков
	Таблица 1. Матрица оценки значимости коррупционных рисков

	10. Разработка мер по минимизации коррупционных рисков
	11. Оформление, согласование и утверждение результатов оценки коррупционных рисков
	Таблица 2. Реестр (карта) коррупционных рисков организации
	Таблица 3. План мероприятий по минимизации коррупционных рисков


